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HCM 1-1: Investment Banking
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HCM 2-1: Smart Partner
Roadmap and Expert Sharing
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HCM 3-1: Network Sharing
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HCM 5-1: Mini Team Building
(Theme: DEI)
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HCM 5-2: Skip-Level Meeting
(Theme: Culture
Reinforcement)
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BNSAEA3N 1 Structure gnsAEnSA 2 Future Skills

and Workforce and Smart Partner

HCM 1-1 Investment Banking and

100%,
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gy Future @
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HCM 1-2 IT Re-Organization 4 /
Critical Knowledge
il ] M ||y ©)]
= 3-Q4, 1094 1 KM Portal =
v, 1009
90.50% ’ 81.6%
10.0%
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HR 1-1: Investment Banking and Fund Manager Building Ainw1tuan1euasaiunsiine liusn13521alusunanasusnisnaany

Nanssy (wadawy)

1 29UAULUINIINISANET (10%)
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Fund Manager (10%)
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* Luanelunig * Luamelunisusng
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2 6.0 - 28 5.0. ARUZNIIUNS sumsnelulhou
SUIANS §.A. 2566
|
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HR 1-2: IT Re-Organization U3ulAssa319uazn15usnIsonsiniasagsumalulagansaumna
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gnsMamasuaydn (30%)
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3.0, - 31 3.a.

314.8. - 31 n.A.
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2 9.0, - 28 §5.A.
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NAIU quuszana® | waniskdane

U 2566 Asuanass JuUsTU

o a
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WeUIU AaLdu 90.50%
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HR 2-1: Smart Partner Roadmap & Expert Sharing ﬁ'@um%ﬂmmmmimmqﬂmns
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Aeld Future Skill Development
Journey (45%)
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ALEUNISANY Future Skill

Development Journey (20%)

3 U.A. - 28 138

13.a. - 31 W.A.
138 -30 Wy,
2 a.A. - 28 5.A.

U 2566

ANNALSAVDINNT
AWM ALY
Training &
Development
Roadmap Uszad
100%
dadnuypannsiisinu
NITWRIUNIAIALNY IDP
Tudufieadesiu
Vinwelugalny
(Future Skills) 82%

U 2566

ANTAUNITIARNLILAY

* AUAENS59BINT

ALHUNITATULLAU
Training &
Development
Roadmap Uszad
Ay 100%
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NITWAIUIAA LN
IDP Tudhufiieades
funinwelugalug
(Future Skills) Am
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HR 2-2: Create/Transfer/Store Critical Knowledge #314/eneMaa/dnNuasAnUSITUANUAINNITONALDIANT KATBIAAIY

(Critical Knowledge) aginailuszuy
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(10%) WAUNINIZUUIU WNUNINIZUUIU (Work
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AvUA (30%)
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29ANsHIU KM Portal (20%)

2N.A. - 28 3.A.
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1 I
819 duUTTUU
80.00%
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HR 2-3: Digital & Data Analytics Development Roadmap 8nszAUTin¥zuazInAua1uIsan1unalulagfldvianaznis

Aanssy (Wadatuy)

1 ANWILHUBNUNATUNALULaEAINAVDY
SUIATITHASNINTUINUNIU/DBNKUY
nangasiauineeiineItas (20%)

2 amngliusnivisegalnusuilen
Wetasdmiuudaznangns (15%)

3 ANHUNITAULNUNITOUTULAZNAIUN
¢4 Digital and Data Analytics
Development Roadmap (45%)

4 Famuuasusziliunanudnsavenis
ANLlUN1I3ATY Digital and Data
Analytics Development Roadmap
(20%)

ANRUALIAN

3 U.A. - 28 1.8,

14.a. - 31 W.A.
1 3.8, - 30 Wy,
2 6.0, - 28 5.A.

o/ [

2IAaziung
U 2566
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Training &
Development
Roadmap U241
100%
dnduyamn
ALUN1MY IDP Ay
Digital and Data
Analytics
Development
Roadmap 82%

NANSTUY
U 2566

ALTUNTT ORI

FLUUNITANULAY
Training &
Development
Roadmap Uszdd
100%
YARINTHIUNTHRAILN
»14 IDP »14 Digital
and Data Analytics
Development
Roadmap 100%
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HR 3-1: Network Sharing uaniUguiseuiciuiasatieanudunusageysunis

nanssu (waduay) AUUALIAN P auaztmang NA9IY suUszanil nan15l43ne J YoLaUDLUY
U 2566 U 2566 lasudness uUszana
1 Anwwasivuaiadadimiunig 3u6.-28 8. AwNANSweInsdm  dudumislinuunu Tail ety ety ety
waniAsuiSeuSinuaetne uuLanUAEuGBuS * ANUANSIVBINTINTIIUKY
AUFUNUS (20%) HIULATEUNE uanAsuiFousny
2 DONWUULATINLAUTINAULATIUIY 13.0. - 31 WA AR 1002 TG 105%

v o * FuuAmnuuielums  ® Fuiumusiielunis
AMUSUNUS (15%)

. uaniAsuiseusuazns uanasuiFeuis 2 A
3 anlumsanusuanuaniuasuEeus 1 8. - 30 ne. fannupansHy sauiile Tud eunssums
fuipsaTneAMTITUSAULNUIY \ASEUILANUFUNUS 2 AUNAWUIYARINT LAY
(45%) AUzl aoUun1sRuvesy uaz
4 AemuuazUssdiunaanndnsavesnts 1 we. - 28 5.4, angRAMNTILUT U TENA
wanasuBsuiiuesetie ne

ANUFUNUS (20%)
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HR 4-1: Flexible Benefits and Welfare USuussaiannisuazdnsuselevi wuutiaveu

NSy (WadaLay)

1 Anwuaznuniuaiaanisuasans
Uszlewuindl aduafiuanudeinisuas
AUANANIIVBIYARINT (20%)

2 o9nuuUadEANITHaTansUsElevLUY
gANEUNNaUALDIRBAINABINITUAL
AANUAIANINVBIYAAINT (15%)

3 YFudgeuasiaunalaanisuasans
Uszlevusaundauavoaysinse
g1unveydAningltas (45%)

4  Fearsuasfnnutazuseiiiung (20%)

ANUALIAN

3 U.A. - 28 Lu.8.

13.a -31 WA
13.8. - 30 W.y.
1 M.e. - 28 5.A.

o o/

2FIAaZIUIUNY
U 2566

SYAUAINUAILTAVDINTS
YFudgeadannisuasdns
Usglogduuutanguniy
WHUIIY 90%
sgAumITuNInalaves
wiinusatadeAinauunu
adanniswazansusslow
7%

NI qudszanauil | wanasiganeg
U 2566 Asuanass JuUsTU

ALTUNT AR LAY 207 aUUm  2.07 a1uUm

* auflunmsuiulse
ayanRnsuaans
Uselevuuuugangu
MUUNLITY 100%

* ayunanisdrsiany
fanelavesnineus

91.30%
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HR 4-2: EXIM Wellness Program 3nlUsunsuauagunIwiaznslddinuaiynains

% o

AANTSN (WoadaLau) ANAUALIAN 2IAkaLUIUNY NAIU quuszunau | wan1shyane
U 2566 U 2566 Asuanass JuUszune

1 ANWIUASUNIUNINTIUQUAFUNNLAS 3u.A.-28WE. * sEAuANdI5ITeINsin Aunslansuny 0.14 dhuum  0.14 Muum

N34 InvaIniney AUAiuAY TWsunsuguaguaImuasns  © szauANd5vRINISIn

ABINITHATANUAIAVIIVDINTINITY

139 InvesumaInTny

TUsunsuguagunnuazn1sly

(20%) WHYA 100% FINVDIYABINIA UKL
- seauAmUianelaves 100%
2 29nuUUTUIUNITUNITALAFUAINLAZNTS 13.a. -31 A y o 3 B 3
o o wiinausedadeatamnin searuAmuRanelavaninauy
TH3InvaInineIu (15%) o 3 T
AuUaRafYa ULy satladuatannin Aau
3 sndlunmalusunsumsguaguniw & I, = SO waganmwnaenlung Unonsizo1¥iousie way
o yaa L% 0 o o o

waznsld¥invamidnau (45%) 197U 80% anuwndonlun1svineu

4  dearsuazfnniunazuseiiiuna (20%) 1.8, - 28 5.A. sEAUAUNNElIves 94.88%

wnUsaUaTunNISUSIIS
IANITVINNITVINULAY
FINEIUAD 70%
UIUNSINAGURLYAR N3
VIAEU @Raanns
Ui fetungnamuiu
3 JU)/n15L@8TINNNTT
19U 0 519017

sgauANUNanelaveIntnau
satadunNISUSMISIANISTIN
ATYINIULALTINEIUF
71.44%

UIUNSNAGURLYR N3
Uiy @AResnmsUFoiou
fetumganuiu 3 Yuy/ns
@ETINIINATVINU 0 S18NT
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AaNssy (Waday)

1  29ALUUNANTIN Mini Team Building
(20%)

2 FamgiuinIsuaznseuAUNIau
(15%)

3 @UUNINTIN Mini Team Building
ATULHNUITUY (45%)

4  fAannukazyseiiiuna (20%)

ANUUALIAN

3 3.A. - 28 L4.8.

13.A. - 31 W.A.
188 -30 Wy,
1 M. - 28 5.0.

o/ o/

2IAkaIUIUNY
U 2566

sgauANUNsnelanonis
1915331 Mini Team
Building (Theme: DEI)
80%
JEAUMITUIABUUIAA DEI
80%
gnsInsaeenlagadasla
YDINTUNIIU 10%
UIUTBTDUTYUAIUNNT
azlilnanduyweYU 0
318015

Y HaMIANTUNUAIULNUURURAN T UNINeINIYAAa U 2566

AGERN
U 2566

ANTAUNITLARNLILAY

* padsiamnuienelane
ASTINAINTTY
95.31%

* nad1IIMITUsaLUIAn
DEIl 98.39%

* gasinsaeenlagalasla
YDINUNIU 9.21%

*  JUIULDIDITIUATUNTT
AzlindnduYweYU 0
318013

HR 5-1: Mini Team Building (Theme: DEI) #uylanadunusauf (Recall Bonding) seninaniineu anglduulfnuansaanifaia

quuszanuh Nan1sigane

Asuanass JuUsTUNe

1.38 21U 1.38 214U Taidl

THAILAND

13



Y HaMIANTUNUAIULNUURURAN T UNINeINIYAAa U 2566

HR 5-2: Skip-Level Meeting (Theme: Culture Reinforcement) La3ua319AH8LAZIMUSTTURNIUHUNAULUUY

v

naNTIU (Waday) AnUALIAT Ay Iawazinnung WA ulszanan | wanisldang J SRIGIGIRIE
U 2566 U 2566 lasudnass | sulszun
1 @9nkuUNaNIIU Skip-Level Meeting 330, - 28 e, * ANENSIURINTT AL EUNI3 ALY 0.39 @uum  0.39 AU il laigd
0 o a U o o -
e IUUNTIRBLRUIN o gqyduSavesnisdniiiunisany

Skip-Level Meeting

2 JamgliuInnsuazinsauAuniau 14.a. - 31 WA WHWIR Skip-Level Meeting Antlu
(15%) 100% 100%
* STAUMITUIM v oo
3 awlunanssu Skip-Level Meeting a1 1 .. - 30 8. :hﬁZaJLL?:j’iiu;ﬁu ) imumiwzfmjw?“’l’ag
? TAUSTIUBIANTANUAN 9 100%
WU (45%) 0efnsAUAg o .

szAuNITUIAenIshanINgAnT

I~ @ w191 Y v ¥ o [

Glﬂﬁl']ilLLauUiuLil'UNa (200/0) 1 WEJ = 28 ﬁﬂ 80/0 muLLUU%aq%qugﬂumqq 5'] 8212%
® ISAUNITIUIABNTT

=N

WERAINEANTTU
AULUUYBIFINTEAY
#1149 ) 80%

THAILAND
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WUNAUNGUANUS ol FUU 2566

1 ASTUASHARNTS

2 drtaeuswisaddng
3 eiudwseha

4 ganasuswisehe

5 {usisa

6 slrinasusWITAIY

- - J
7 =M

1 (0.12%)

8 (0.93%)

28 (3.26%)

32 (3.73%)

27 (3.31%)

65 (7.57%)

117 (13.62%)

216 (25.15%)

365 (42.49

%)

||
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INBUTUNVUA 76 Nangns 108 U

Flusausuiage/au/al 36.13

FIUIUYAAINTNLATUNITARIUN

989
AMUIUNLNIUDUSY 989 AU

Anlddrwausuaie/auA 12,403.97 UMW

849 857

Satisfaction Rate 95.42%

Passing Rate 100%

2564 2565 2566

THAILAND




EXIM BANK THAILAND

SUNATSINDNISd9RRNLas UL UsSwAlNng

91ANSHNTN 1193 aUUNWNALETY WYYl wany1ln NganMna 10400



