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2003 2002
[tems Value Value
(Million Baht) (Million Baht)
Operating results
Total income 2,443 1.990
Total expenses 521 541
Profit before allowance for bad debts and doubtful
accounts and gains/losses on debt restructuring 1,923 1,449
Bad debts and doubtful accounts and
gains/losses on debt restructuring 1.205 1,231
Net profit 717 218
Financial position
Total assets as of year-end 47,930 46,023
Loans outstanding as of year-end
Loans 42,339 40,718
Working capital 22,538 19,893
Term loans and others 19,801 20,825
Export bills insured 6,460 5,830
Credit commitment as of year-end
Loans and guarantees 77,749 70,135
Working capital 49914 43,537
Term loans 27,835 26,598
Export bills insured 10,963 10,093
Business turnover during the year
Export bills 70,057 67,624
Export bills insured 28,265 26,333
Financial ratios (%)
Return on average assets 1.5 04
Return on average equity 7.7 2.4
Capital adequacy ratio 20.2 19.9
Asset quality
NPLs 4,106 4,836
NPLs to fotal loans and accrued inferest (%) 9.5 11.7
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REPORT OF THE BOARD OF DIRECTORS
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O The Thai economy in 2003 recovered solidly,
with strong export growth of 18.6% which was a key
confributor to the country's economic growth of about
6.7%. However, EXIM Thailand could record credit
growth of only 4.0%, which was not quite high when
compared with the export growth. This was due to
the sfiffer lending competition among commercial
banks and the prevailing ample liquidity in the
financial sector that rekindled the commercial banks’
prominent roles in providing very competitive
financial services to the export sector. In view of this,
the Bank thus centered on rendering financial
supports to exporters whose demand is not adequately
served by commercial banks or financial services that
are beneficial to Thai exports, investments, and
services offered abroad that are relatively more
complicated. As of 2003 year-end, the Bank approved
credit lines totaling 34,257 milion baht to 1,374 SME
exporters, representing 43.7% of ftotal credit lines and
88.2% of total number of customers, respectively. In
the promotion of Thai investments and services abroad,
the Bank approved loans and guarantees to Thai

investors in 18 countries in a combined amount of

16,981 million baht.

O For the operating results in 2003, the Bank
enjoyed a net profit of 717 million baht. The
substantial profit growth was mainly attributable to
the decline in interest cost, thereby resulting in higher
net interest income. It was also due to the receipt of
written-down debt recovered and the efficient

control of expenses.
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O The year 2003 was another year that the
Bank placed importance on asset quality
management. Non-performing loans accounted for
9.5% of total loans and accrued interest receivable,
improving from 11.7% at 2002 year-end. It was also
the first year that the Bank adopted the policy to
provide for extra allowance for doubtful accounts to
prepare for future bad debt. The extra allowance will
contfinue to be set aside in 2004 and 2005 so as to
cushion some damage that may incur in the export

business cycle and ensure the Bank can consistently

conduct proactive business expansion.

O Forging ahead into 2004, the Bank will step
up its role as the state-owned specialized financial
institution by supporting the government's policies on
infernational trade and economic cooperation with
the target nations. A notable program is the
Economic Cooperation Strategy (ECS) among
Cambodia, Laos, Myanmar, and Thailand aimed at
encouraging Thai investors to invest in the said
countries and rendering financial assistance to the
government or the state agencies of those countries
for their economic development. Furthermore, the
Bank will give special attention to trade cooperation
projects with the dallied countries that currently are
under negotfiatfions with the Thai government with an
aim to develop financing facilities that match the

demand of Thai exporters and investors.

O The year 2004 will mark the 10" anniversary
of the Bank’s operation. Over the past decade, the
Bank has been proud to be a crucial part of Thai
export development and promotion. To enable the

Bank to properly perform its role as the government's
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specialized financial institution in response to the fast
changing business and economic environment caused
by the implementation of the financial sector master
plan that will make commercial banks larger and
stronger, supports to the economic development of
neighboring countries, and frade liberalization or frade
cooperation with allied nations that contribute to
Thailand’s trade and investment expansion, the Bank
will review and set out a more definite business
direction and strategy for the next stage so as fo
capably serve as the government's specialized financial
arm with sound financial standing and professional
expertise in the export finance. This will enable the Bank
to efficiently support the government's policies and fo

formulate business plans for the following years.

O Additionally, in 2004, the Bank will launch a
campaign for its business positioning to create an
image and name recognition as a specialist in export
finance and exporter’s informed and dependable
friend. Further, the Bank will replace its core banking
system with a state-of-the-art technology, which is

scheduled for completion by January 2005.

O On behalf of the Board of Directors, | would
like to take this opportunity to thank all Thai exporters
and investors as well as our supporters and the
government agencies who have provided continued
supports to the Bank’s operations, thereby enabling the
Bank to proudly celebrate its 10" anniversary. | also
would like to thank the Bank’s management and all
staff members for their diigence and wilingness in
rendering good services to customers, which greatly

contribute to the Bank’s prosperity and success.

(Signed) Pakorn Malakul na Ayudhya
(Mr. Pakorn Malakul na Ayudhya)

Chairman
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OVERALL PICTURE OF THAI EXPORTS IN 2003
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O Overview of Thai exports in 2003

Thai exports in 2003 performed better than
expected, with export value hitting a fresh high
of over 3 ftrillion baht or 80,238 milion US dollars,
representing a growth rate of 16.6%, Vis-G-vis 5.6% in
2002. As a result, the export to GDP proportion in
2003 escalated to 56.1%, reflecting the crucial role of
exports in successively propelling Thailand’s economic

growth.
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Amid world trade fluctuation triggered by
several risk factors, such as the uncertain economic
recovery of Thailond’s key trading partners, notably
the US, the EU, and Japan; the unrest in the Middle
East, especially war between the US-led allionce and
Irag erupting in March 2003; the failed peace talks
between Israel and Palestine; the SARS outbreak; and
the international terrorism that took place from time
to time, Thai exports could still achieve a hefty growth
rate in 2003, which can be ascribed to the following
key favorable factors:

- A steady rise in export prices of agricultural
products such as rice, rubber, sugar, fruits and
vegetables. Such rise resulted in part from a more
than 10% increase in overall agricultural product prices
in the world market in 2003 corresponding to the world’s
growing demand for certain farm products. Moreover,

in mMid-2003, agricultural products in Europe were
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damaged by heat radiation, which boded well for Thai
exports of these products. Another factor was a fruitful
cooperation among key producing countries in price
stabilization, as evidently seen from the establishment
of International Rubber Consortium Company which
helped to push the average export price of Thai rubber
up by over 40% from that in 2002.

- Successful public and private sector
collaboration in seriously and timely combatting export
problems, particularly those related to contaminated
farm products exported to the EU.

- A good progress of the expedited
negotiation to set up free frade areas (FTA) with
various nations. As of end-2003, Thailand entered info
agreements to establish a bilateral FTA with four
countries, namely Bahrain (December 2002), China (June
2003), India (October 2003), and Peru (October 2003).

- A more concrete result of customs fariff
reduction under the ASEAN Free Trade Area (AFTA)
framework among the ten member countries, which
sent positive impacts on Thai exports in ferms of market
expansion to ASEAN countries and a decrease of raw
material costs thanks to the lower import tariff,

- The government’s constant emphasis on
penetration to emerging markets such as South Asiq,
the Middle East, Eastern Europe, and Africa. This helps
to cushion the impacts when troubles arise in the major
markets such as saturation of product demand, intense
competition from rivals, stringent import measures
especially hygiene measures, occasional launch of

anti-dumping and countervailing duty measures, efc.

O Thailand’s major export categories
In 2003, robust growth was seen in all ex-
port categories, particularly agricultural products which
grew as high as 24.5%, followed by agro-industrial
products and manufacturing products which expanded

equally by 16.8%.

10
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It is noted that the top fen export items
in 2003 mainly comprised capital-and-technology-
intensive manufacturing goods produced by
multinational companies in Thailaond, namely
computers & parts, integrated circuit boards,
automobiles, equipment & parts, radios/televisions &
parts, and plastic pellets. The labor-intensive light
industries that could remain among the top ten
export items were garments and gems & jewelry.
Meantime, agricultural products and agro-industrial
products that were still Thailand’s key export
players were rubber, canned and processed
seafood, and rice, all of which Thailand has had high
competitiveness and has been the world’s key
producer and exporter. Export value of the top ten
export items aggregately totaled 33,506 million US

dollars, representing 42% of total export value in 2003.
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O
O Thailand’s export markets

Thai exports in 2003 had expanded healthily
in almost all markets, with a growth rate of 12.0% in
the major markets and 25.3% in the emerging
markets. Partficularly in the emerging markets, exports
to China jumped by over 60%, Eastern Europe by
over 40%, South Asia by around 38%, and the Middle
East by more than 16%. As a result, overall exports to
the emerging markets rose from 34.5% of total Thai
exports in 2002 to 37.1% in 2003. On the contrary, the
proportion of exports to the major markets dropped
from 65.5% to 62.9% over the same period. This
corresponded to the target set by the Ministry of
Commerce to increase the export proportion to

emerging markets to 40% by 2004.
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Thailand’s Export to Major and Emerging Markets as a Percentage of Total Export

%

(31.8%) (31.9%) (321%)

100 1

80 71

(68.2%) (68.1%) (67.9%)

60 T

40 1

20 1

2542/1999

2543/2000
2544/2001

[ o L a a
AANAVAN ( ¥ig1 QLU wnmelal uarandwsy 5 Usting)
Major Markets (USA, Japan, European Union, ASEAN-5)

(34.5%) (37.1%)

(65.5%)
(62.9%)

2545/2002

2546/2003

I ) s Vv dl 1 ) - a - s a a s
AaA LY (Lamﬁmmuaaﬂﬂmaumﬂqu Tamenile LAUIAN AUlAAY AZIURENNANY WAWSNN ANAUALITNT E:l:iﬂﬁ]z@uﬂ’r]ﬂ

wiaEls uazmaAdu o)

Emerging Markets (East Asia excluding Japan, Oceania, Canada, Indochina, Middle East, Africa, Latin America,

Eastern Europe, South Asia, and others)
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Note :

total export

Figures in parentheses represent Thailand’s exports to major and emerging markets as a percentage of
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O Thailand’s export outlook

During the past two years, the public and
private sectors set challenging export targets,
adopting both proactive measures for earnest export
market expansion and preventive measures to timely
address problems and obstacles. In the coming years,
Thai exports are expected to grow steadily as fueled
by the improving world economy and frade and the
government’s export stimulus measures which have
started to materialize. One of the milestones was the
Roadmap for Thailand International Trade jointly
mapped out by the government and private sectors
with an ambitious goal to boost Thai export value to
135,000 million US dollars by 2007 and achieve an
annual average growth rate of 15%. Salient points of
the strategies devised by the public and private
sectors are as follows:

Enhancement of entfrepreneurs’ inter-
nationalization to support Thai exports by gathering
information on marketing, market research, in-depth
distribution channel creation and encouraging Thai
investments overseas.

Linkage between exports and imports
to help exporters to save costs from raw material
imports by promoting upstream industries and use
of local contents for import substitution and focusing
on research and development to bring about
technological development which will lead to
innovations and enhancement of production efficiency

and product value.

Export market penetration and diversification
with a target to raise the export proportion in
emerging markets and existing markets to 40 : 60 in

2004. Another target is to upgrade Thailand from the
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22" in world exporter ranking to the 20" by 2006 and
from the 7" to among the top five in Asian ranking.
To achieve such targets, the government, apart from
frying to seftle the Free Trade Area agreement with
frading partners of high potential, also has a policy
to provide export facilitation, increase marketing
activities and trade negotiations, and acquire more
in-depth information of farget buyers via market
research and study of consumers’ behaviors in target

markets.

Product and service differentiation and
diversification through development of new
products, upgrade of product standard and creation

of Thai product and service identity.

Reinforcement of export competitiveness
via development of an e-commerce system to curtail
costs of entrepreneurs and a logistics system and
streamlining of banking, customs clearance and

taxation systems, etc.

It is admirable that these strategies not
only help bring about sustainable strength of the
overall Thai export sector, but also are instrumental
in accelerating the achievement of the goal tfo
promote Thailand as an export hub of certain
products of which it has high international potential
and which the government will confinue fo push
ahead in the long run. Here are the projects already
launched in 2004:

- Fashion industry comprises gems &
jewelry, leatherwear, and textile & garments. The
government has initiated the “Bangkok Fashion City”
project to promote and create opportunities for Thai
entrepreneurs and workers in fashion business and

related businesses in a bid to upgrade Bangkok as

15



World) e lvisnsanadaaua Ayaedinelugius

2

guananmsselvgleunanalan wuzinedfiudalatiu
nMeRANIAAML wsnlunisAnitiugsiaduenig
waagsznaunising nanAILENIN LI Taandnunita
Arufulngauglufiunisiaunuinsgiuresgsiaiu
g Ineliifuiils s Andunununang

- NUGA MNTIUEUEUA ﬂiaumqw%m,wi
ol AMNSTUHA AT 'aumﬂuﬁiﬂwﬁqqm MN99U
dsznavsnsud i nafglarvuaidvunelunis
wugn wnssueuguAinglAiy Detroit of Asia”
visaAudnananisHansneuRuseniiniAely Tneutiy
THAANNRARTNEUALLUATINRs i inaluladi
! ﬁﬂLLa:1&”1mmg’mtﬂuﬁmu%ﬂm:ﬁu N4

uan*««mnﬁﬂ"aﬁmﬁuqm mma‘mﬁluﬂ a9
ganAud 1Redldliin Fedhuianunsenlunistang

1 1 o v o |
a4, wnwlsiunensAlussiulanmsaly

another hub for Tropical Fashion of Asia, as well as
encourage Thai brand building to win infernational
popularity and acceptance.

- Food industry is another product category
that can successfully access foreign markets and
receive overwhelming response from consumers
abroad. The government has thus launched the
“Kitchen of the World” program with a view to raise
an international awareness of Thailand as a primary
food supplier to the world market, and concurrently
developing the competence of Thai restaurant
operators, retaining Thai identity and upgrading Thai
restaurant standards for infernational acceptance.

- Automobile industry ranges from auto-
motive parts production to auto assembly. The
government has set the target to develop Thai
automobile industry to be the “Detroit of Asia” or an
automobile hub of the Asian region by encouraging
a fully integrated car production that employs
modern technology of international standard.

Apart from these, other Thai industries such
as software, electrical appliances, etc, also have strong

potential to enter the world frade arena.
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Institution Mission
To promote and support exports, imports as
well as domestic and overseas investments for the

purpose of national development.

Vision

To be the government's specialized financial
institution with sound financial standing and financial
expertise to support export business, that aims to
provide competitive export financing facilities and to
support the government's policy by serving as a
financial mechanism in promoting Thai exports and

investments abroad.

Management Mission

To foster exporters and investors who
contribute tfo the earning or saving of foreign
exchange by providing financial services to fulfill their
demands that cannot be fully or extensively met by

commercial banks.

Role and Duty

O EXIM Thailand is a state-owned financial
institution under the Ministry of Finance’s supervision.
The Bank was established by the Export-Import Bank
of Thailand Act B.E. 25636, which became effective on
September 7,

1993, and officially commenced

operations in February 1994,

O Under the Export-Import Bank of Thailand
Act B.E. 2536, the Bank has the objective of rendering
financial facilities to bolster competitiveness of Thai
exporters and businessmen in foreign markets. The

facilities include financial services directly promoting
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and supporting exports; services facilitating imports
and investments which help to enhance the country’s
export competitiveness; and services promoting
oversedas investments which conftribute to an

expansion of Thailand’s commercial base.

O In November 1999, the Export-Import Bank
of Thailand Act (No.2) B.E. 2542 was enacted to
amend and broaden the Bank's objectives and scope
of operations with regard o investment promotion
and support. The amendment was aimed at enabling
the Bank to more fully support Thai investments abroad
and to expand financial supports for local investors
involved in export businesses and contributing to

foreign exchange saving or earning.

O The Bank has been protected under the
Export-Import Bank of Thailond Act against high-risk
financial services. Should there be loss incurred from
business transactions implemented in line with the
government's policy or the Cabinet's resolution, the
Ministry of Finance is required to allocate funds from
the government's annual budget to compensate for
such loss. Likewise, for loss arising from export credit
insurance, which may affect the Bank's operations or
lead to the Bank's inability to maintain the required
capital adequacy ratio, the Ministry of Finance is
obligated to allocate funds from the annual budget

or other sources to compensate for such loss or to

increase the Bank's capital.
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8 u. Wiusnisung veanuazingsialnaly 2 EXIM provides two types of facilities to Thai
Ane0ly Ap exporters and investors:

O 13NN NNTRUMUL R UNLEUNANTANNLE] O Financing facilities similar to those offered

- Tuldenyuiauiieringsiia veen U by commercial banks

“udaiewteunis sean Sudendenns - Revolving credits for exports, e.g.
398N pre-shipment financing and post-shipment
- 1BMsFuTauarsUGENALGUAL Yoan financing
- Swida MMFLENEiAINNTHANUBNETNA - Negotiation of export bills
‘398N - Term loan for business expansion
0 1AnsmensduBuTiidn LT ant:  Lite O Other specialized financing facilities to

sl ‘lqluilu’ 'qaaﬂw?aﬁﬂqiﬁﬂmﬁﬁwﬁqiﬁw?aamuiu support Thai exporters or investors abroad

ALlszina - Export credit insurance

- 13n1sdsziunng waen - Term loan for machinery upgrading

- Suidefiedfuilasuiaieasdng vy - Merchant marine financing
an WMNTTU 398N - Long-term credit for export of capital

- Suidewndladiun goods

- QuL‘]djlai:El:ﬂ’]’JLﬁﬂ 11U wunT 4980 - Financing facilities for overseas construc-
\A3R9ANS tion contract

- u?mamqmiﬁulﬁa sy qugﬁﬁ@ﬁa 579 - Long-term credit for overseas investment
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EXIM THAILAND’S ROLES IN SUPPORT OF THE GOVERNMENT POLICIES
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In 2003, EXIM Thailand provided credit facilities

in line with the government's policies as follows:

1. SMEs Financial Support Program

As of 2003 year-end, EXIM approved a total
credit line of 34,257 milion baht or 43.7% of total
loans to 1,374 SME exporters, representing 88.2% of
total number of customers. In the year 2003 alone,
the Bank approved credit lines to 514 new and
existing SME exporters in an aggregate amount of
9,082 million baht, representing an increase of 24.7%
year on year or 181.6% above the yearly target of
5,000 million baht. Such dramatic rise resulted from
the Bank's consistent efforfs on credit extension to
SMEs, by granting to them a risk-based relaxation of
loan conditions, which is in conformity with the

national policy on SME promotion.

2. Bilateral Payment Arrangement (BPA) or
Account Trade Program
Malaysia was the first country with which
EXIM entered into a BPA agreement in December
2002. The volume of transactions under the program
during March-December 2003 totaled 7.7 million baht,
which entirely came from Thai exports without yet
any imports from Malaysia. For 2003, the Bank signed
the BPA agreements with two countries, the Union of
Myanmar and the People’s Republic of Bangladesh.
Currently, the Bank is about to conclude the BPA
agreement with the Islamic Republic of Iran and is
under detailed negotiation with other eight countries.
Besides, the Bank entfered into an agreement with

Russia Federation to perform accounting keeping for
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the settlement of Russia’s outstanding debts in earlier
rice purchase through the exchange of goods and

services.

3. Export Market Diversification Promotion
Program (1999-2003)

After the 1997 economic crisis, the Depart-
ment of Export Promotion under the supervision of the
Ministry of Commerce (MOC) has set out targets and
measures to assist exporters in diversifying from
the existing markets in the US, Europe, and Japan
to emerging markets in 127 countries, i.e. Thai
neighboring countries, Africa, Lafin America, Eastern
Europe, South Asia, and China. Apart from the MOC's
measures, the Bank extended loans and interest
rebate for loans from the MOC’s funding sources to
Thai exporters who could achieve greater export value
to the emerging markets than the prior year. From
the beginning to the end of the program at 2003
year-end, the Bank compensated a ftotal interest
rebate of 85 million baht for the increased export
value of 23,158 milion baht to 120 exporters who

exported goods to 101 emerging markets which were

regarded as new markets.

4. Merchant Marine Financing Facility
In 2003, EXIM approved the merchant
marine facility totaling 890 million baht, compared
with the whole-year target of 804 million baht. Prices
of vessels increased markedly in 2003, caused by a
decline in number of vessels in the world market
which led the merchant marine operators to slow

down their purchases of vessels.

5. A National Policy Account Program

This program is infroduced as a measure

21
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and tool to properly account for business risk and to
provide more transparency to public institutions.
Under the program, EXIM’s fransactions and accounts
will be treated in two categories: the normal business
account that involves the fransactions that EXIM can
shoulder risk by its own financial status; and the
national policy account that involves the fransactions
containing risk that is beyond EXIM’s threshold. The
tfransactions under the national policy account are
subject to prior consent of the Cabinet. In 2003, EXIM
was under preparation of the national policy account
program in collaboration with the Ministry of Finance.
The program will take effect from 2004 onwards. Any
transactions of this nature performed before 2004 will

not be accounted for under this program.

6. Confirmation of Letter of Credit (L/C) of
Foreign Banks
At the 9" Annual Meeting of Asian Export
Credit Agencies (Asian ECAs) in Manila, the
Philippines on October 9, 2003, the Bank signed a
bilateral agreement to provide L/C confirmation with
the Export-Import Bank of India. Under the three-year
agreement in the first stage, each party will
guarantee the damage up to 10 million US dollars.
The program will build confidence in doing business
between Thai and Indian businessmen. In this regard,
Thai exporters can apply for this L/C confirmation
service through their commercial banks or directly

from EXIM.

7. Construction of New Residence in Maldives
Under this program, a long-term credit

facility of 1,200 million baht is granted to Maldivian
government fo hire Thai constfruction contractors to

develop a new community at Hulhumale Island, with
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an aim to accommodate the increasing population
in Male City, the capital of Maldives. The program will
help create jobs and reputation for Thai contractors
as well as widen the overseas business opportunity for
them. Besides, it will help boost the exports of Thai
goods and services such as construction materials
and equipment, labor, and engineers, and strengthen
the relationship between Thailand and Maldives, which
will pave the way for good economic cooperation in

the future.
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O EXIM Thailand is a state-owned specialized
financial institution entrusted with the main mission to
promote and support Thai exports and overseas
investments. It was founded fen years ago in 1994 with
a start-up capital funded by the Ministry of Finance
(MOF) of 2,500 milion baht, but having a challenging
goal in fostering the foreign exchange earning
activities fo form a strong foundation for the national
development fowards an open economy with a

liberalized frade and investment atmosphere.

O Initially, EXIM performed the main duty of
fulfilling exporter’s financial demand unmet by
commercial banks. It obtained a Packing Credit Facility
from the Bank of Thailand (BOT) for re-lending tfo
exporters af low inferest rates through commercial banks.
From this very first service, EXIM had developed and
infroduced several new facilities so as to enhance
exporter’'s competitiveness in foreign markets, ranging
from Export Credit Insurance which was pioneered in
Thailand by EXIM, Merchant Marine Financing, to
financial facilities for overseas construction and
investments, and the lke. The Bank, therefore, had
rapidly grown during the first four years of its operation,
with assets jumping from about 16,000 milion baht in

1994 to around 60,000 milion baht in 1997.

O During the 1997-1998 economic crisis, the
Bank served as the government’s key mechanism in
injecting liquidity into the export sector as financial
institutions froze their lendings. To well achieve this, the
Bank raised its capital with contribution from the MOF
and obtained additional credit line for Packing Credit

Facility from the BOT. It also procured low-interest
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financing sources for re-lending to exporters both
indirectly through commercial banks and directly by

itself.

O When the Thai economy started to pick up,
with increased liquidity in the banking sector, the
demand for EXIM’s financial support has gradually
lessened. Therefore, from 1999 onwards, EXIM has
resumed ifs original role as the specialized financial
institution to provide exporters with financing facilities
not available from commercial banks. And after the
amendment to the EXIM Act in 1999, the scope and
business operation of the Bank have been broadened
and become more complex, allowing it to support all
kinds of businesses that contribute to foreign exchange
earnings or savings. In parallel with the development of
new facilities, the Bank has continuously streamlined its
infernal management and risk management to the
international standards to better satisfy the demand of
both existing and new clients. EXIM has also responded
tfo the government’s policy to promote trade and
investments with Thailand’s neighboring countries and
other trade partners through such activities as bilateral
payment arrangement under “Account Trade” with
Malaysia, the Union of Myanmar, and the People’s
Republic of Bangladesh; supports to Thai restaurant
operators in all continents under the “Kitchen of the
World” program; supports to new exporters in the
“Intertrader” program; insurance coverage of risk from
contaminants for shrimp exporters to the European Union;
signing of an agreement with the Export-lImport Bank of
India regarding confirmation of letters of credit
issued by Thai and Indian commercial banks; and
cooperation with Thai construction contractors in
undertaking construction works in neighboring countries
and target countries for the ongoing projects under

both the assistance fund for neighboring countries and
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the foreign governments’ funds with aims to expand
trade cooperation and create business opportunities

for Thai exporters and investors.

O For its future operations, the Bank, as the
state-owned specialized financial institution, is
determined fo respond to the government’s policy so
as o enhance Thai entfrepreneurs” competitive edge in
the tougher global trade arena amid globalization and
liberalization which urged them to improve themselves
to meet the international standards. To such end, by
exploiting the strong potentiality and competence of its
staff, the Bank will act as “Exporter’'s Informed and
Dependable Friend” with wilingness to deliver services
and contributions to the country’s exports and
investments as well as to fulfil the needs of and build
up competitive advantage for exporters. While
exporters are acting like frontline warriors in frade wars
to earn foreign exchange for the country, EXIM is
serving as an advocate for their forward frooping, by
catering for, nourishing, and taking part in empowering
exporters’ businesses to “emerge” and “prosper”
robustly in the future which will ultimately contribute to

Thailond’s sound international frade expansion.
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Financial Operation

Explanation and analysis of operating

results and financial position

Overall performance
O Net interest income
In 2003, EXIM earned net inferest income of

1,409 million baht, increasing by 289 million baht or
25.8% from 1,120 milion baht in 2002. Such rise was
aftributed to a decrease of 40.1% in inferest expenses
from 923 million baht in 2002 to 553 milion baht in
2003 as a result of the Bank’s efficient financial cost
management and the declining inferest rate in the
money market. Meanwhile, interest and dividend
income in 2003 amounted to 1,962 million baht, down
merely by 81 million baht or 4.0% from 2,042 million
baht in 2002.

O Non-interest income

EXIM’s non-interest income rose from 870
million baht in 2002 by 164 million baht or 18.9% fo
1,035 million baht in 2003. This was because the
written-down debt recovered escalated by 187
million baht from 328 million baht in 2002 to 515
million baht in 2003 thanks to its efficiency in problem
debt collection. Besides, the Bank’s fee income from
export credit insurance went up by 11 milion baht

from 2002 on account of business expansion.

O Non-interest expenses
Non-inferest expenses in 2003 were 521
million baht, a decrease of 20 milion baht or 3.8%

from 541 million baht in 2002 owing fo prudent
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control of administrative expenses which relatively
led other expenses to fall by 8 million baht. In the
meantime, personnel expenses increased by 8 million
baht or only 2.9%., compared with 9.6% in 2002.
Besides, fee and service expenses slipped by 11
million baht and loss from disposal and devaluation
of properties foreclosed contracted by 12 million baht
or 71.4% because the current appraisal price of
properties foreclosed in 2003 was close to the price

of properties transferred from debtors.

O Bad debts and doubtful accounts and
(gain)loss from debt restructuring

Allowance for bad debts and doubtful
accounts in 2003 amounted to 886 million baht, which
can be divided info two portions. The first portion was
the possible loan loss provisioning of 356 million baht,
which is an extra amount exceeding the Bank of
Thailand (BOT) loan classification requirement, a policy
adopted by EXIM since the second half of 2003 until
the end of 2005 to provide a special reserve for any
possible damages. The second portion was the
normal provisioning under the BOT's requirement in
the amount of 530 million baht, a sharp drop from
1,377 million baht in 2002 due fo improvement in
quality of loans.

The Bank had total restructured loans as of
year-end 2003 of 3,089 million baht, compared with
2002°s 817 million baht, and incurred a loss from debt
restructuring of 319 million baht, against gain from

debt restructuring of 146 million baht in 2002.

O Net income
In 2003, EXIM earned a net profit of 717
million baht, a jump of 499 milion baht or 229.1%
from 218 million baht in 2002. This stemmed

principally from growth in net interest income from
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1.120 million baht to 1,409 million baht and
non-interest income (inclusive of written-down debt
recovered) from 870 million baht to 1,035 million baht.
Meanwhile, non-interest expenses slid by 20 million
baht from 541 million baht to 521 million baht. As a
result, the Bank enjoyed profit before bad debts and
doubtful accounts and loss from debt restructuring of

1,923 million baht in 2003, increasing by 474 million
baht or 32.7% from 1,449 million baht in 2002.

Financial position
O Assets
As of the end of 2003, the Bank had total
assets of 47,930 million baht, up by 1,907 million baht
or 4.1% from 46,023 million baht as of year-end 2002.
Such rise was due chiefly to growth in loans and
accrued inferest receivables of 1,791 milion baht,
investments of 808 million baht, and unrealized gains
on foreign exchange forward contracts of 1,254
million baht caused by the strengthening baht. The
outstanding loans and accrued interest receivables
as of the end of 2003 amounted fo 43,129 million
baht, growing only 4.3% from 41,338 milion baht in
2002. The slight increase stemmed from effects from
the baht appreciation, causing US dollar loans to
decrease when converted into baht. Another reason
was the intense competition which led the Bank to
lose a number of clients and loans to other financial

institutions.

O Liabilities
Total liabilities as of 2003 year-end stood at
38,580 million baht, a rise of 1,869 million baht from
36,712 milion baht as of 2002 year-end. The Bank
raised additional funds through a domestic bond
issue worth 10,000 million baht in March 2003 to gear

up for business expansion and loan repayments. Thus,
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its total borrowings in 2003 scaled up by 7,837 million
baht from 17,000 million baht in 2002 to 24,837 million
baht, while the interbank and money market items

shrank by 5,726 million baht.

O Capital funds

EXIM’s accounting capital as of 2003
year-end totaled 9,349 milion baht, increased by
38 million baht from 2002. Its retained earnings
escalated by 641 milion baht and hedging reserve
decreased by 605 million baht from the previous year,
caused by declining inferest rates.

The Bank’s capital as defined in the EXIM
Act, consisting of paid-up capital and appropriated
retained earnings, accounted for 7,716 milion baht
as of the end of 2003. After profit appropriation by
the Board of Directors for the year 2003, the said

capital went up to 8,148 million baht.

O Asset quality
Outstanding non-performing loans (NPLs) as
of 2003 year-end were 4,106 milion baht or 9.5% of
loans and accrued interest receivables, compared
with 4,838 million baht or 11.7% of loans and accrued
interest receivables at the end of 2002. Such
improvement was fostered by successful debt

restructuring and better debt service ability of

froubled clients and a decrease in new NPLs.

O Structure of funding sources and assets

EXIM's key funding sources were
borrowings and interbank and money market items
which constituted 51.8% and 21.1% of fotal liabilities
and capital as of 2003 year-end respectively. Of the
total borrowings of 24,837 milion baht, 3,837 million
baht came from the Ministry of Finance and other

sources, and 21,000 million baht from EXIM’s bonds of
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which 9.5% were short-term and 90.5% were long-
term. Of the 10,129 million baht interbank and money
market items, 53.5% was borrowings from local banks
and 46.5% from foreign banks.

Significant uses of fund included loans and
inferbank and money market items that were
investment and liquidity adjustment, representing
88.3% and 6.7% of total assets as of 2003 year-end
respectively. Of the total loans, 75.6% were domestic
and 24.4% were overseas. As for the inferbank and
money market items, 13.6% were loans to domestic
commercial banks and financial institutions and

86.4% to foreign banks and financial institutions.

O Auditing
The Bank has appointed the Office of the
Auditor General to be its cerfified auditor with an

auditing fee of 770,000 baht.

O Adequacy of capital funds

The Bank’s capital adequacy ratio (CAR) as
of year-end 2003 before profit appropriation stood at
19.3%. If inclusive of the profit appropriation under
the Board of Directors’ resolution, the CAR became
20.2%. However, its CAR was sfill higher than the
minimum CAR requirement of 8% as stfipulated in
the Ministerial Regulation B.E. 2538 regarding the

maintaining of capital funds of EXIM.

32



ﬁquqsﬁ@

AU wie

8 u. Winie Ty yunenisRulnamsauny
weanuaztingsialnelu 2 dnwuz Ae 13N1TN1NNTRY
iilau Tung 'qafaﬂu,a:Qﬂi:naumiﬁlﬁﬂﬁmﬁumi
eanuazianisinaliiase AATuRunsanls e
LAZLENITNNNNTRUA 8 U, ‘lﬁLLdﬁfﬂqiﬁﬂmmﬂamu
viaalianslusnassing Wil lull 2546 8 U w90
aqﬁﬁwLﬁu“um“j'aLLa:nnagﬂﬂi:ﬁ’u’Lmiﬁmm 20,958
Fuum uiSatas 43.4 FeUfUT 2545 uEnaEu
“uidanaznerss i 5 u. amﬁtﬁﬁwﬁq o1 “11l 2546
sy 77,749 &1unm sAuSesas 109 (e
Full 2545 el 8 . TEeAAANe WD o 1Tl 2546
U 42,339 ANULW LLazﬁﬂ’amﬂ’]‘j‘:Qﬂﬁuﬂﬂi‘ﬁ?’]ﬂi:ﬁu
SV 4377 &ML RLALSeEAT 4.0 LAY 269 AN
Andan LTREN L

o u?mimqmiﬁumﬁuﬁé seanuazgilsznay

nnsfRedasnelulszing

8 U ‘lﬁu?mimam'iﬁuﬁy’qmﬂﬁﬁam:m5u
deliifuduumuiauasssazaitelflunsamu
UeNeviTaLFLIININGR " WA uazeAnLlssiu loe 6 .
WAnseannil aAndssiudsziananeg AiReadies
Aun1svingsia veanmaq “ygnvesy veen il N9
Fnteziunsdissiiu msunneld el lnAraanIg
97N"3 M?an'm:w:ﬁﬂa:ﬁumiﬂhi:mﬁﬁwLﬁ?ﬁmqﬁmﬁla
AR LAY wean Wudu neft 8 U eanvile ariss iy

v |

§ veanAsnaazeliy eanthRuildinadundn

U

g ulalafny ﬂ’WWﬂﬁl’aﬂuﬂ’]’iﬁﬁ@iﬁ’i}

O

Business Activities

Credit facilities

EXIM provides two main types of credit
facilities directly to Thai exporters and businessmen:
financing facilities for exporters and businesses
involved in exports or earning foreign exchange, and
financing facilities for Thai investors or businesses
abroad. In 2003, the Bank extended new credit
lines and guarantees in a total of 20,958 million
baht, growing by 43.4% from 2002. Total credit and
guarantee approvals up until 2003 year-end were
77.749 milion baht, up by 10.9% from a year earlier.
As of 2003 year-end, the Bank had outstanding credit
facilities of 42,339 million baht and guarantee
obligations of 4,377 million baht, an increase of 4.0%

and 26.9% from the end of 2002 respectively.

O Financing facilities for exporters and
domestic businesses involved in exports
EXIM’s financial services are rendered in
the form of short-term loans to meet working capital
needs, long-term loans to finance the expansion or
improvement of production, and guarantees. The Bank
issues various types of export-related letter of
guarantee to the counterparties of exporters; for
instance, guarantee for payment of public utility bills,
guarantee for payment of import duty on raw
materials for export-oriented production, etc. The said
guarantee service helps enhance liquidity for

exporters in their business operations.
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- wide 10990 5,094 115.7 3925 3,693 6.3 890 879 1.3
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o WRUaYRA W1 49914 43536 147 7812 7755 07 3042 3,101 a9
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o £ARAIENI ULD
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o ﬂ’]izgﬂﬁuéﬂﬂi:ﬁu
AVERTGY 1019 595 71.3
o Wunnugsnia ¢
At 70,057 67,624 3.6

Business volume of domestic facilities in 2003 against 2002°s

Unit : Million Baht

Term loan for

Working capital
business expansion

Merchant marine financing

2003 2002 MOM9° o003 o002 CNN9® o0 gopp  CNONGS
(%) (%) (%)
o New approvals
during the year 11,688 5417 115.7 3.925 3.693 6.3 890 879 1.3
- Credit 10,990 5,094 115.7 3,925 3,693 6.3 890 879 1.3
- Guarantee 698 323 116.1 = = = = = =
o Approvals as of
year-end 49914 43,536 14.7 7812 7,755 0.7 3,042 3,101 1.9
- Credit 48,009 42,328 13.4 7.812 7,755 0.7 3,042 3,101 1.9
- Guarantee 1,905 1,208 57.7 = = = = = =
o Outstanding credit
facilites as of
year-end 22,538 19,893 1313 6,027 6,727 (10.4) 3,003 2,870 4.6
o Guarantee
obligations as of
year-end 1.019 595 71.3
o Business turnover
during the year 70,057 67,624 3.6
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O
O Financial facilities for Thai investors or
businesses abroad
Financial facilities are also available in
short-term and long-term loans and letters of
guarantee for overseas investments of Thai investors
pursuing service contracts abroad in the areas
of construction, building renovation, machinery
maintenance and modification, technical consultancy,
etc. The guarantee covers different stages of
project from bidding to completion, in the form
of bid bond, advance payment guarantee,
performance bond, and so on. The Bank may either
issue the lefter of guarantee directly to the employers

or counter-guarantee the partner banks abroad.

A5 mﬂ"}mmqiﬁwm“uﬁam'wﬂ?:mﬂ"TJ 2546 Wieuiull 2545

Business volume of foreign facilities in 2003 against 2002’s

U8 ANULAN / Unit : Million Baht

aQ 4‘ I
waalagin1ggzninsssing /

Credits for overseas projects

o Nﬁuagﬁﬁlﬁﬂwﬁa‘:wﬁwﬂ / New approvals
during the year
_“wile / Credit
- pleru / Guarantee
() 10L3uﬂ1.§ﬁa U g‘lﬁ‘] / Approvals as of year-end
_“wie / Credit
= v;;’]ﬂ’i:igfu / Guarantee
(e} El’aﬂﬂd%"l\‘laul,‘]d}ﬂ U g‘uﬂ / Outstanding credits
as of year-end
o) me:gnﬁug']ﬂe:ﬁ’u 2 “1fl / Guarantee

obligations as of year-end

asuulag

2546 / 2003 2545 / 2002 Gauay) /
Change (%)

4,454 4,620 (3.6)
1,127 4,376 (74.2)
3,327 244 1,263.5
16,981 15,743 7.9
11,743 12,372 G.1)
5,238 3,371 55.4
10,606 11,060 @.n
2,339 2,855 18.1)
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Outstanding credits classified by industry as of December 2003

wiavusia:Bowan / Mining and fuels “uman MNSSW / Industrial goods

3.65% 26.81%
nsia $10 / Construction
O 10.46%

“uANgn WMNSSUNSINWMS / Agro-industrial products
10.73%

1s1sryulna / Public utilities

“UAINUASNSSU / Agricultural pro
0,
22.95% o 5.04%
nsSuUSMS / Services o
10.91% —O 9 OMSUNSWY / Real estate
aur / Others 0 0.09%
E]U'(]).gz% nIsAUUNALIA:NIS ® 1S /
Transportation & Communication
8.84%

ms:pdnﬁ’uﬁﬁﬂs:ﬁ’uuﬂnmuqm WINTIU U FUIAL 2546

Guarantee obligations classified by industry as of December 2003

nsne $10 / Construction

“uAgn wiNssu / Industrial goods O 69.65%
0,
10.59% MSAUUNALIA:MS D 1S / Transportation &
O Communication
mlsvusia:Sowan / Mining and fuels 0.02%
10.03% O “uAINBASNSSU / Agricultural products
O 3.77%

NISUSNAS / Services

_Uﬁ"IE]FI WMNSSUNISINUAS /
5.41%

Agro-industrial products
0.54%

S
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Overadll business volume: comparison of credit and guarantee performance in 2003 and 2002

W98 ANULAN / Unit : Milion Baht

O

2546 |/ 2003 2545 / 2002
1. 9Ru wdauazAlsziu / Credit and guarantee lines 77,749 70,135

(@) 'ii"lLLunm:.lﬁ@ﬂ’liﬂJméﬁ / Classified by borrowers’ business
luilszimA / Domestic 60,768 54,391
“uide / Credit 58,863 53,183
Fntlsz iy / Guarantee 1,905 1,208
ANelszing / Overseas 16,981 15,743
“uidi / Credit 11,743 12,372
Flsziy / Guarantee 5,238 3.371

O AUUNALTZEZIa Ulda / Classified by credit terms

“uﬁ‘}awguﬁau / Working capital 49914 43,537
Quﬁi'aﬁuﬁi:ﬂ:ﬂﬁuﬂmqLLazi:ﬂ:ma / Term loan 27,835 26,598
2, ﬂammﬁwquﬁa / Outstanding credits 42,339 40,718

O Fuunaufian1saasEl / Classified by borrowers’ business
lurlszine / Domestic 31,733 29,658
Antlezind / Overseas 10,606 11,060

O 'ﬁﬂLLuﬂmm:ﬂ:meuL% / Classified by credit terms

Qm%muﬁau / Working capital 22,538 19,893
“uﬁ}'aﬁuﬁﬁ‘:ﬂ:muﬂmqLLaza‘:a:ma / Term loan 19,801 20,825
3. m'a‘:gnﬁumigﬁﬂ?:ﬁu / Guarantee obligations 4,377 3,450
lurlszine / Domestic 1,019 595
Antlazind / Overseas 2,339 2,855
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Export credit insurance

O Nature and scope of service

EXIM’s Export Credit Insurance Facility aims
at increasing exporters” confidence in expanding their
businesses in the existing and emerging markets, and
enabling them to offer more favorable terms of
payment to their customers. The facility covers terms
of payment including document against payment
(D/P), document against acceptance (D/A), open
account (O/A) and letter of credit (L/C). In case
exporters fail to receive payment from the buyers or
the buyer banks, caused by either commercial or
political risk, EXIM will indemnify them at the rate of
70-90% of the value of loss incurred depending on
the nature of risk. At present, EXIM provides exporters
with payment risk coverage for all kinds of export

products to 209 countries in seven continents.

Exporters can choose from a selection of
EXIM’s Export Credit Insurance Facility to match their
business needs, as follows:

Short-term Export Credit Insurance is suitable
for the exporters with payment terms of not over 180
days. The exporters must take out insurance for all
buyers under the terms of D/P and D/A or
O/A or for some banks under L/C terms.

Small Export Bill Insurance is offered to small-
and medium-sized exporters with export bills
under the terms ranging from D/P Sight to D/A 90
days after shipment worth up to 1.2 million baht per
buyer and with the outstanding amount of the
insured bills issued to all buyers altogether not
exceeding 2.5 million baht. The exporters can apply
for insurance of export bills to their old buyers

immediately and the Bank will skip the process of

checking buyers’ creditworthiness so as to facilitate
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the exporters’ expansion of their sales volume.
Medium- and Long-term Export Credit
Insurance has just been launched in late 2003 so as
to serve the transactions with payment terms of
longer than 180 days and expand the payment risk
coverage to local financial institutions which render
financial services including all kinds of loans to buyers

abroad and fail to receive loan repayment.

To facilitate the non-EXIM customers, the
Bank has specially cooperated with six commercial
banks, namely Krung Thai Bank Plc., ABN AMRO Bank
N.V., BankThai Plc., Bangkok Bank Plc., Thai Military
Bank Plc., and Kasikornbank Plc., in providing Export

Credit Insurance Facility through those banks.

Moreover, the exporters may apply for the
Bank’s Export Bill Negotiation Facility for the insured

export bills by placing those export bills as collateral.
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O Operating results

In 2003, turnover of exports under insurance
grew by 7.3% to 28264 milion baht from 26,333
million baht in 2002. As a result, the insurance
premiums collected from the insured exporters rose
from 104 milion baht to 115 milion baht while the
insurance claims paid and the claim ratio were close
to those in 2002. In 2003, the Bank paid insurance
claims to ten exporters in an amount of 15 million

baht due to refused payment by foreign buyers.
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Claim value classified by contfinent

glsum:aumn / Western Europe
3.0% O ]

191B8UUBIN / Asia Pacific

awsnwtio / North America

’—O 90.3%

aur) / Others

o

3.2%

3.5%

s/
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O Turnover of exports under insurance
In 2003, turnover of exports under insurance
covered 74 buyer countries. The turnover to Western
Europe, Asia Pacific and others scaled up while that
tfo North America dipped slightly. However, the
turnover to North America still shared the largest 54.7%
of the fotal furnover of exports under insurance, with

the USA recording the highest turnover of 14,684

million baht.
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Turnover of exports under insurance

auunn / Million Baht

15,044
20000 + 15.76
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5,000
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OPERATIONAL POLICY AND TARGET FOR 2004
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O

Operational policy

EXIM Thailand will serve as the government's specialized financial institution with sound financial
standing and financial expertise in supporting export sector in order to

O Provide competitive export financing to stimulate and supplement the existing services in the
market; and

O Respond to the government policy and serve as the government's financial arm in expanding frade
and investment overseas, including capital goods and services, as well as investments in neighboring countries

and target countries through various business groups and state agencies both at home and abroad.

Operational targets
O Business
1. Increase the number of SME exporters which are new customers
2. Expand the growth of earning assets
3. Maintain the return on average assets at an appropriate level
4. Maintain the pre-provisioning return on average assets at an appropriate level
O Promotion of export development policy
1. Provide credit facilities to “intertraders” and trading companies
2. Extend credit facilities to Thai restaurant operators abroad
3. Increase business volume of Export Credit Insurance service (both existing and emerging
markets)
O Expansion of investments to neighboring countries and reinforcement of economic
cooperation in other regions
1. Build up business fies with the state banks and/or the private banks of the neighboring
countries
2. Render financial assistance to infrastructure projects of neighboring countries and target
countries, particularly in the energy, communication/transportation, and industrial estate
sectors
3. Provide financial services for Thai investments abroad so as to enlarge the overseas markets,

including investments in target industries abroad
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In 2003, EXIM Thailand arranged the “Risk
Control on Export Financing Training Program”, which
focused primarily on credit risk so as to insfill risk
awareness culture in the organization and educate
the concerned staff on risk management techniques
that are suitable for a specialized financial institution
like EXIM. The program was funded by the US Agency
for International Development (USAID) through Kenan
Institute Asia with an aim to develop and streamline
Thai bank's business process towards the ultimate goal
of sustainable economic revival. Pricewaterhouse
Coopers Risk Management Services Ltd. (PWC)
was selected to arrange this program. EXIM top
executives and employees concerned participated in
the training during March-July 2003. PWC also advised
credit risk management staff on the formulation
of the Bank's “Credit Policy” as a guideline on alll

credit-related operations.

In addition, the Bank has continuously taken
actions in the development of risk management tools

and monitoring of risks in various aspects, as follows:

O Strategic risk

EXIM normally devises a yearly strategic plan
and a five-year business plan with the involvement of
concerned staff at various levels ranging from
departmental level o top executives and the Board
of Directors. The yearly business plan approved by
the Board of Directors is then fransformed to action
plans. There are also processes of performance
follow-up and measurement against ftargets to

enable the Bank to make timely adjustment to the

44



nani1gmiuauilFauisuduivunainen 8 u.
ausadiudsavserSunlasunagmnilunissufivenula
] o | o’d‘ ql 4J = 1

agnavupa aunisdasuntasldaetnanssnuma

selAuaTRunamuIed 8 U,

°'1'1/1%"1_|mm"1Lﬁumummu‘iﬂmﬂ%’gmahﬁﬁ
ﬁq’imimmmim@wﬁaqimmﬁﬁmmﬁmﬁmfw:lﬁm%u
Forriinanamnuiuamennsituees 8 . il 2546
8 U 1A185uANNANATEIIINTTLNAIUNTUALLE AL
LQ‘EIW]EI‘?]I@W‘«D’%:LﬁmﬁumﬂMWi:ﬁ"}s}IﬁD&IIﬂaﬁu’]ﬁ’]‘iL‘ﬂl’aﬂ’]i‘

Yaanuazindnuwlssmalng w.a 2536 unms) 23

0 AU By wde
8 U fapsinnieanu Bedu wiaTiinan
mﬁ‘vl,aivlﬁ'%’mh?:wﬁmnQﬁmmu‘[ﬂumqum“]'al,l,amé’ﬂmi
W winunssun At adunsaunaziunLaulung
Fuflunisdu wie Toelull 2546 1EWaLIARacTa

1UN199ANIT AL BINAT

FunsIATEi wde 5 U IhhateiiAszn
“uiaununsiasziinlieanld uaziamenednrinale
ﬁmiﬁ:ﬁauﬁjaqu:qm WMﬂ?iuLﬁM%uﬂﬂﬂ UaNANIL
15”1L?Imelﬁm?'mﬁamﬁmé’uﬁugﬂEh (Credit Rafing) 4
8 U LL‘Li\‘I‘i:ﬁ‘]_IWJ']JJLQ‘Iﬂ\‘i‘]J@QQﬂﬁ’m’aﬂﬂugﬂﬁ’]ﬂﬂa 8

szAuuazgnuiigm 3 szAual

BunsAnau win 5 U, lEAnmLALL e
Jaa1ENs widatnals s & . Lﬁuiﬁﬁmmf}mﬂq
TneReuiiennanouunui L EFuan L netuiuni
SevneTinntueInnnelianng uanannii a8 .
FMun Concentration Limit 419431~ widtaa )
2545 § 1. 15"1:?'11’1??1@mmmfiﬂi:«gnéﬁluma"tﬁ“uﬁa

waznissuLlseiunig NaanunatndmaLling

O
S

strategies amid changing factors that may impact

the Bank's income and capital.

For transactions made under the govern-
ment's policy that are of large size or exposed 1o risks
that will threaten its financial health, the Bank would
seek the protection in terms of compensation for any
damages that may arise from those transactions, in
accordance with Section 23 of the Export-Import Bank

of Thailand Act B.E. 2536.

O Credit risk
The Bank's credit risk management is consis-
tent with the credit policy and lending criteria set out
by the Bank as a guideline on credit operation. In
2003, the Bank adopted tools for risk management as

follows:

Credit analysis The Bank has adopted the
use of general credit appraisal manual and gradually
produces credit analysis handbooks for specific
industries every year. In addition, it has adopted the
credit rating system, by which credit risks are
classified into eight levels of normal loans and three

levels of problem loans.

Credit monitoring The Bank has specifically
monitored certain types of its services that are
exposed to high risk by comparing returns on those
services with damage incurred. The Bank adopted
the loan concentration limit since 2002 and has

continually tracked the concentration of its credit

and export credit insurance facilities.
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Rating AINUNUNE / Definitions
ST - 44
A A UAIUL ENAN ﬂm
Normal loans Exceptional / Excellent

B1 1AL Besnunn
Very Limited Risk
IS dl ‘I’ IS o dy dJ Ql I Vv

B2 UAINUL ENALLASHAINU ﬂMﬁEOGLUﬂWi‘H’]itMuﬂ\? fﬂ\‘iL‘Vlﬂ']_lLV]’]Qﬂﬂﬁ
Prime 1a48UANT
Low Risk / Good Payment Capacity (Prime Customers)

B3 Hanu evAaudneruaziang wwnsnlunnsinsziiang
Lower than Normal Risk / Satisfactory

B4 A eethunavetlussiuneausula
Normal Risk / Bankable / Adequate for Normal Lending
a dl | v

Cl UAIUL ENARUANN md
Higher than Normal Risk / Likely to Fulfill Obligations

c2 P I /NN
High Risk
~ PN 5 XX lla

@3 UAINUL m“\‘imn Tmﬂma’]u ﬁlJWiOGLUﬂﬁi”H’]iZMu‘]Juﬂ%ﬂU
tlhdanieuanuin sutawtdndunantaiuime
Vulnerability to Default (including special mentioned loans)

nilfitfyvn FINIUIATY I wildnadusinanasgu ees mFugnurilindu 20%
Problem loans Sub-standard Sub-standard loans requiring 20% provisioning
1y vildndu <78 M9ee miugnuildndu 50%
Doubtful Doubtful loans requiring 50% provisioning
SCERY wildndu "Bz g 989 wiugnuildndu 100%
Doubtful loss Doubtful loss loans requiring 100% provisioning
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As of December 31, 2003, EXIM’s outstand-
ing loans and guarantee obligations accounted for
78,458.61 million baht. The graph below illustrates the

top five industries in its portfolio.

6,526 (8.32%)

6,014 (7.67%)
| 4,863 (6.20%)

namnssu 4
gnAMNSSU 5

Industry 4
Industry 5
Industry 1 : Financial facilities for overseas
investment - construction,
real estates and services
Industry 2 : Trade
Industry 3 : Wood, paper, leather products,
jewelry, toys and sports/games requisite
Industry 4 : Fishery - chilled and frozen shrimps
Industry 5 : Rice products, flour, cereal and canned

foods

47



linn9nszaneuesnRugTanelAnsFuLlsiu The credit limit for export credit insurance
N9 NeanmuNeu Ly D/P, D/A waz O/A 934 under D/P, D/A and O/A allocated to buyers in
17.631.75 AL ALl various country groups totaled 17,631.75 million baht.

291U Credit Limit nnelaiauly D/P, D/A waz O/A LLEIﬂm"ISJﬂEj:JJﬂi‘zl,VIﬁ U 31 FUAU 2546
Credit Limit under D/P, D/A and O/A Classified by Group of Countries as of December 31, 2003

O A 85.64%

E 0.62% O . J O C 7.65%

D2 0.15% © ! | ! O B 3.54%
D1 2.40% © 1

|

VBN ¢ AMUL BN A - A, ANILTEN 971 A - E

Note : Lowest risk - A, Highest risk - E _
HACUNITNTS "?’]H‘HBGNL\'iuﬁ‘wﬁﬂ'ﬁﬂ\l‘ﬁ’ﬂﬂ’mslm

nnesulazfuntg seanmuSauluuyy L/C 99U 424.50
AL mg\ié%asluﬂajuﬂ?zmﬁﬁﬁw] 2D The credit limit for export credit insurance
O ﬂ’J’]JJLdENﬁ?‘lI']u mwm'm under L/C allocated to buyers’ banks in various country

8 U ANTLUNITAANITANUL ENAL NTWAREY  groups amounted fo 424.50 million baht.

29U Credit Limit nnelaauly L/C LLﬂnmmnzjuﬂiszﬂ fu 31 fUINAN 2546
Credit Limit under L/C Classified by Group of Countries as of December 31, 2003

D2 14.96% © CE 2.24%

D1 28.98% < [ O A 26.03%

C 22.97% O ‘n \ O B 4.83%
M“ ﬂ” I : E

< o oa < <
WUELAR - AIUL ENAN A - A, ANUL &N SN .a - E

Note : Lowest risk - A, Highest risk - E
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O Liquidity risk

To cushion risk arising from inadequate
liquid funds, the Bank has formulated a liquidity
management policy with the Board of Directors’
approval, consisting of risk limits that require
maintenance of liquid assets. The Treasury Depart-
ment is responsible for liquidity management,
procurement of short-ferm and long-term funding
sources, and management of investments portfolios
in highly liquid assets in baht and foreign currencies
to ensure the Bank's liquidity position is adequate and

consistent with the market condition.

O Market risk
EXIM also takes steps in the management
of market risk arising from foreign exchange and
interest rate fluctuations to guard against volatility of
income and adverse impact on value of assets,

liabilities, and relevant off-balance-sheet items.

To cope with foreign exchange rate risk,
the Bank has a policy to maintain a balaonce of

the assets, liabilities, and off-balance-sheet items.

As for interest rate risk which may cause
a decrease in its net interest income and capital
funds, EXIM has its interest rate structure based on
the nature of its assets, liabilities, and relevant
off-balance-sheet items. It also regularly assesses
interest rate trend by conducting interest rate
sensitivity analyses, using them to propose risk

limits for Board of Directors’ approval.

O Operational risk
A Control Self Assessment approach is
used for coping with operational risks arising from a

lack of good corporate governance or inadequacy
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of internal control or violation of internal control
regulations or any disastrous events that may disrupt
the Bank's operations and impact its income and
capital. This approach calls for each work unit to
identify risks from its operational process by analyzing
the frequency and severity of the potential risks.
The next step is to select risks of first priority, and
formulate control improvement guidelines if finding
the existing control measures inadequate or unfit fo
the current situation. The Audit Division is in charge of

ensuring compliance with those control measures.
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The Audit Committee performed duties under
the scope of duties and responsibilities assigned by
the Board of Directors, as prescribed in the Bank's
regulations pertaining to the Audit Committee, with
objectives as follows:

O To encourage the Bank to establish good
corporate governance;

O To develop reliable internal control, risk
management, and internal audit systems;

O To ensure reliability of financial reports;

O To monitor and ensure compliance with

the relevant laws and regulations.

In 2003, the Audit Committee performed the
duties under the mission as follows:

O Held four Audit Committee meetings
and regularly reported the results of its operations to
the Board of Directors.

O Reviewed the Bank's annual financial
statements and disclosure of information in the notes
to financial statements through discussions with the
Auditors, the Bank's management and internal
auditors on various issues to ascertain that the
financial statements have been prepared under the
generally accepted accounting principles and the
information has been disclosed properly and
completely.

O Reviewed and ensured that the Bank
has adequate and effective internal control and
risk management systems through discussions with
the Bank's management and infernal auditors, as well
as encouraged the Bank fo adopt a Control Self

Assessment approach.
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O Gave consent to the internal audit
plan, with focus on risk monitoring and handling
of audited work units, reviewed internal audit
operations, and monitored the management’s
actions as recommended by the Auditors.

O Reviewed and ensured the Bank's
compliance with the relevant laws, rules, and

regulations.

Over the past year, the Audit Committee viewed
that the Bank's Board of Directors and management
had consistently given priority to the quality of
financial reports, internal control, risk management,
and business administration under the good corpor-

ate governance principles.

(Signed) Pisan Manawapat
(Mr. Pisan Manawapat)

Audit Committee
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To Minister of Finance

We, the Office of the Auditor General, have audited the balance sheets as of December 31, 2003
and 2002, statements of income, changes in capital and cash flows for each of the years then ended of the
Export-Import Bank of Thailand. These financial statements are the responsibility of the Bank’s management as
to their correctness and completeness of the presentation. Our responsibility is to express an opinion on these
financial statements based on our audits.

We conducted our audits in accordance with the generally accepted auditing standards, which
require that we plan and perform the audits to obtain reasonable assurance as to whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidences
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overalll
financial statements presentation. We believe that our audits provide reasonable basis for our opinion.

In our opinion, the financial statements in respect of the year ended December 31, 2003 and 2002
present fairly, in all material aspects, the financial position of Export-Import Bank of Thailond and cash flows

for each of the year then ended in conformity with generally accepted accounting principles.

(Signed) Watcharee Siriprasert
(Mrs. Watcharee Siriprasert)

Director of the Audit Office

(Signed) Punnee Thanomratanachai
(Mrs. Punnee Thanomratanachai)

Auditor In-charge

Office of the Auditor General
February 20, 2004
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Export-Import Bank of Thailand
As at December 31, 2003 and 2002

Unit : Baht
ASSETS Note 2003 2002
Cash 856,308,652.52 502,305,509.64
Intferbank and money market items 4.1
Domestic items
Interest bearing 297.470,575.66 236,426,020.64
Non-interest bearing 141,136,697.01 83,454,195.62
Foreign items
Interest bearing 2,676,474,415.07 3,935,763,119.44
Non-interest bearing 99,5679.233.79 102,446,261.32
Total interbank and money market items 3.214,660,921.53 4,358,089,597.02
Investments 3.6 4.2
Short-term investments - net 113.538,511.00 243,290,319.80
Long-term investments - net 1,464,717 ,464.75 527,427 940.83
Total investments - net 1.578.255,975.75 770,718,260.63
Loans and accrued interest receivables
Loans 3.1 32 35 42,339,127,364.59 40,717,523,406.51
Accrued inferest receivables 789.562,951.75 620,468,538.13
Total loans and accrued inferest receivables 4.3  43,128,690,316.34 41,337,991.944.64
Less Allowance for doubtful accounts &8 4.4 2,916,303,097.41 2,060,901,218.46
Less Revaluation allowance for debt restructuring 3.4 4.5 607,095,970.88 318,118,049.68
Total loans and accrued inferest receivable - net 39.,605,291,248.05 38,958,972,676.50
Properties foreclosed - net 3.10 4.6 265,461,170.89 209,285,193.07
Property, premises and equipment - net 3.9 4.7 995,966,907.21 1,041,685,104.07
Unredlized gains (losses) on foreign exchange
forward confracts 4.15 1,368,357,853.94 114,382,885.26
Accrued inferest receivable not related fo loans 8,919,903.10 22,454,512.77
Expense paid in advance 9,473,631.91 14,961,765.39
Leasehold for property, premises and improvements 13,924,250.21 20,114,376.60
Other assets - net 4.8 13,5633,948.98 10,158,259.45

Total assets

47,930,154,464.09

46,023,128,140.40

The Notes to the Financial Statements are an integral

part of these statements.
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Export-Import Bank of Thailand
As at December 31, 2003 and 2002

Unit : Baht
LIABILITIES & CAPITAL Note 2003 2002
Deposits 4.9
Deposits in baht 3,000,797,191.79 3,080,128,200.27
Deposits in foreign currencies 286,5625,822.88 315,769,773.34
Total deposits 3,287,323,014.67 3,395,897,973.61
Inferbank and money market items 4.10
Domestic items
Interest bearing 5,385,225,861.36 6,010,134,845.41
Non-interest bearing 32,391,865.73 40,136,403.32
Foreign items
Interest bearing 4,711,792,871.79 9,805,203,192.71
Total interbank and money market items 10,129,410,598.88 15,855,474,441.44
Liabilities payable on demand 7.424,117.88 16,633,224.11
Borrowings 4,11
Short-term borrowings 2,137,216,197.88 3,149,804,681.02
Long-term borrowings 22,700,000,000.00 13.849.,804,681.02
Total borrowings 24,837,216,197.88 16,999.609,362.04
Allocated revenue payable to the MOF - 93.,600,000.00
Accrued interest payable 104,471,767.09 162,170,971.64
Export credit insurance reserve 152,972,828.74 141,628,367.08
Other liabilities 4.12 62,039,257.65 47,149,136.92
Total liabilities 38.580,857,782.79 36,712,163,476.84
Capital
Capital 4.13 6,500,000,000.00 6,500,000,000.00
Paid-up capital 6,500,000,000.00 6,500,000,000.00
Hedging reserve 3.8 770,103,352.40 1,374,739,010.99
Revaluation surplus on investments 3.6 4.2 73,839.,442.05 71,657,005.26

Retained earnings
Appropriated
Legal reserve
Unappropriated
Total capital

Total liabilities & capital

1,216,000,000.00
789,353,886.85

1,107,000,000.00
257,568,647.31

9.349,296,681.30

9.310,964,663.56

47,930,154,464.09

46,023,128,140.40

The Notes to the Financial Statements are an integral

part of these statements.
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Export-Import Bank of Thailand
As at December 31, 2003 and 2002

Off-Balance-Sheet ltems - Contingencies

BALANCE SHEETS

Aval to bills and guarantees of loans
Liabilities under unmatured import bills
Letters of credit

Export bills insured

Other contingencies

Unit : Baht
Note 2003 2002
3.11 4.14 = 54,891,024.51
352,460,728.18 485,287,635.58
2,108,385,627.80 1,720,966,619.24

6,459,525,428.80 5,829,738,499.35
57,708,975,116.04 65,254,098,031.79

(Signed) Pakorn Malakul na Ayudhya
(Mr. Pakorn Malakul na Ayudhya)

Chairman of the Board of Directors

(Signed) Sataporn Jinachitra
(Mr. Sataporn Jinachitra)

President

The Notes to the Financial Statements are an integral part of these statements.
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Export-Import Bank of Thailand
For the years ended December 31, 2003 and 2002

Unit : Baht
Note 2003 2002
Interest and dividend income 3.1
Interest on loans 1.816,702,227.89 1,749,413,675.60
Interest on interbank and money market items 95,380,206.34 205,190,826.47
Interest on investments 49,652,211.65 87,855,562.59
Total interest and dividend income 1.961,634,645.88 2,042,460,064.66
Interest expenses SAl
Interest on deposits 36.504,999.60 50,324,626.31
Interest on interbank and money market items 182,540,321.79 437 ,468,175.57
Interest on short-term borrowings 88.581,361.30 97.981,316.10
Inferest on long-term borrowings 245,469,493.94 336,998,624.81
Total interest expenses 553,096,176.63 922,772,742.79
Net interest income 1,408,538.,469.25 1,119,687,321.87
Bad debt and doubtful accounts 3.3 886,459,242.61 1.377.114,117.72
(Gains) Losses on debt restructuring 3.4 318,973,749.43 (146,053,338.62)
Net interest income after bad debt and doubtful
accounts and (gains) losses on debt restructuring 203,105,477.21 (111,373,457.23)
Non-interest income
Gains on investments 8,855,260.41 38,133,500.85
Fees and service income 235,036,143.92 243,261,369.73
Export insurance income 120,647 ,656.84 109.,816,240.96
Gains on exchanges 3.7 3.8 151,122,469.31 143,514,735.32
Bad debt recovered 897.112.99 =
Written-down debt recovered 515,367,852.67 327.,926,667.13
Other income 2,940,901.34 7.750,855.80
Total non-interest income 1,034,867,397.48 870,403,369.79

Non-interest expenses
Personnel expenses
Premises and equipment expenses
Taxes and duties
Fees and service expenses
Expenses on export credit insurance
Directors’ remuneration
Losses on properties foreclosed revaluation
Other expenses
Total non-interest expenses

Net income

299,719,073.56
91,943,079.74
125,327.54
40,190,757.05
26,105,478.23

291,383,312.33
94,117,025.20
110,862.00
51,046,799.43
22,012,789.35

2,460,253.29 2,039,150.00
4,790,359.02 16,757,175.80
55,253,306.72 63,599,592.21
520,587,635.15 541,066,706.32
717.,385,239.54 217.963,206.24

The Notes to the Financial Statements are an integral part of these statements.
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Export-Import Bank of Thailand
For the years ended December 31, 2003 and 2002

Unit : Baht
2003 2002

Capital

Beginning balance 6,500,000,000.00 6,500,000,000.00

Increase (Decrease) = =

Ending balance 6,500,000,000.00 6,500,000,000.00
Hedging reserve

Beginning balance 1.374,739,010.99 950,688,089.09

Increase (Decrease) (604,635,658.59) 424,050,921.90

Ending balance
Revaluation surplus on investments
Beginning balance
Increase
Ending balance
Appropriated retained earnings
Legal reserve
Beginning balance
Increase
Ending balance
Unappropriated retained earnings
Beginning balance
Increase (Decrease)
Net income
Provided for prior period legal reserve
Allocated revenue to the Ministry of Finance
Ending balance

Total capital

770,103,352.40

1.374,739,010.99

71,657,005.26 2,165,357.15
2,182,436.79 69.491,648.11
73.839,442.05 71,657,005.26
1,107,000,000.00 973,000,000.00
109,000,000.00 134,000,000.00
1,216,000,000.00 1,107,000,000.00

257,568,647.31

717.,385,239.54

267,205,441.07

217,963,206.24

(109,000,000.00) (134,000,000.00)
(76,600,000.00) (93,600,000.00)
789,353,886.85 257,568,647.31

9.349,296,681.30

9.310,964,663.56

The Notes to the Financial Statements are an integral part of these statements.
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(2,951,382,741.88)
18.777.970.34
(17.965.,649.53)

5,001,432,657.23
(2,223,359,247.99)
52,444,451.81
(13,342,921.11)

wnemgdsznasunis iy UNTNABNLNF UL

66



Export-Import Bank of Thailand
For the years ended December 31, 2003 and 2002

Unit : Baht
2003 2002
Cash flows from operating activities
Net income 717,385,239.54 217.,963,206.24

Adjustments fo reconcile net income (loss) to cash received (paid)

from operating activities
Depreciation and amortization
Bad debt and doubtful accounts
(Gains) Losses on debt restructuring
Interest revenues from restructured debt
Written-down debt recovered
(Gains) on disposal of assets
(Gains) on sale of properties foreclosed
Losses on properties foreclosed revaluation
(Gains) on currency translation
Unrealized gains (losses) on foreign exchange
forward contracts
(Gains) on sale of investments in securities
Amortization of income - discount on bond value
Loss provision for contingent liabilities
Loss on claims and provision for claims against export
credit insurance
(Increase) in revenues receivable
(Increase) Decrease in accrued interest and dividend receivable
Decrease in prepaid expenses
Increase (Decrease) in interest received in advance
(Decrease) in accrued interest payable
Increase in other accrued expenses
Net income before changes in operating
assets and liabilities
(Increase) Decrease in operating assets
Inferbank and money market items
Loans
Properties foreclosed

Other assets

67,823,124.74
885,445,411.00
318,930,163.42
(29,805,304.94)
(561,567.589.05)
(968,787.58)
(1,792,876.68)
5,920,197.25
(1.242,836,454.27)

(113,012,862.57)
(8.855,260.41)
(107,286,739.77)
(2,671,100.00)

71,970,281.60
1,390,274,338.11
(156,870,307.36)
(36,972,307.19)
(223,485,832.62)
(93.667.55)
(23,424,330.00)
3.731,880.80
(2,303,710.64)

(337,783,601.15)
(38,133.,500.85)
13.499,255.66
(2,345,600.00)

17.906.,697.81 13.251,824.29
(81,652.92) (404,147.72)
(122,920,413.81) 90,347.,604.73
5,441,639.52 13.686,507.48
13.825,580.85 (1,473,243.17)
(56,160,702.00) (185,033,715.13)
60,627.65 1,016,649.98
294,778.937.78 807.417.,585.51

974,536,563.13
(2,951,382,741.88)
18.777.970.34
(17.965,649.53)

5,001,432,657.23

(2,223,359,247.99)

52,444,451.81
(13.342,921.11)

The Notes to the Financial Statements are an integral part of these statements.
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9.,334,488.71
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(1,589,093.52)

(7,670,144,328.96)

(7,763,377,155.13)

(761,870,566.77)
11,516,610.41
(15,711,850.38)
1,428,663.25

273,028,659.44
737,831,709.20
(30,421,575.07)

664,433.30

(764,637,143.49)

981,103,226.87

8.865,384,615.33
(76.,600,000.00)

6,852,282,146.70

8,788,784,615.33

6,852,282,146.70

354,003,142.88

70,008,218.44

502,305,509.64 432,297,291.20
856,308,652.52 502,305,509.64
610,795,381.18 1,113,994,126.32

wnemgdsznasunis iy UNTNABNLNF UL

68



Export-Import Bank of Thailand

For the years ended December 31, 2003 and 2002

——

Unit : Baht
2003 2002
Cash flows from operating activities (continued)
Increase (Decrease) in operating liabilities
Deposits (104,437 ,568.65) 150,997,5650.59

Intferbank and money market items
Call loans
Short-term borrowings
Ofther liabilities
Net cash provided by operating activities
Cash flows from investing activities
(Increase) Decrease in investments in securities
Cash received from sale of investments in securities
Purchase of property, premises and equipment
Disposal of property, premises and equipment
Net cash provided by investing activities
Cash flows from financing activities
Increase in long-term borrowings
Remittance to the Ministry of Finance
Net cash provided by financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents as of January 1

Cash and cash equivalents as of December 31

Supplemental disclosure of cash flows information
Cash paid during the year

Interest expense

(4,787,901,905.55)
(9.209,106.23)
(997,076,509.13)
(90,264,319.24)

(11,698,136,230.72)
9.334,488.71
151,423,604.36
(1,589,093.52)

(7,670,144,328.96)

(7,763,377,155.13)

(761,870,566.77)
11,516,610.41
(15.711.850.38)
1,428,663.25

273,028,659.44
737,831,709.20
(30.421,575.07)

664,433.30

(764,637,143.49)

981,103,226.87

8.865,384,615.33
(76.600,000.00)

6,852,282,146.70

8.788,784,615.33

6,852,282,146.70

354,003,142.88

70,008.218.44

502,305,509.64 432,297,291.20
856,308,652.52 502,305,509.64
610,795,381.18 1,113.994,126.32

The Notes to the Financial Statements are an integral part of these statements.
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Export-Import Bank of Thailand
For the years ended December 31, 2003 and 2002

1. General
O Export-Import Bank of Thailand (or “the Bank”) was established by the Export-lmport Bank of

Thailand Act B.E. 2536 (A.D. 1993), which became effective on September 7, 1993, and its amendment by the
Export-Import Bank of Thailond Act (No. 2) B.E. 2542 (A.D. 1999), taking effect on December 6, 1999. The
Bank's objectives are to provide financial supports for exports, imports and investments related to the
development of the Thai economy. Ifs services include:

- export financing services provided through commercial banks;

- short-term and long-term credits provided directly to exporters;

- medium-term credits for export business expansion;

- short-term and medium-term credits to foreign banks to finance goods imports from Thailand;

- credit and equity financing to support Thai investments overseas;

- export credit insurance services to Thai exporters;

- credits for overseas projects yielding economic returns to Thailond; and

- investment insurance services for overseas investments of Thai investors who have received

credits from the Bank.

The Bank's Head Office is located at 1193 Phaholyothin Road, Samsen Nai, Phayathai, Bangkok.

As of December 31, 2003 and 2002, the Bank had a total workforce of 557and 582, respectively.

2. Basis of Financial Statement Presentation
O The financial statements are prepared in conformity with generally accepted accounting
principles in Thailand and the announcement of the Bank of Thailand prescribing the forms of balance sheets
and profit and loss accounts of commercial banks dated May 10, 2001 and the relevant circular dated July
9, 2001. The financial statements have been prepared in the Thai language as required by Thai law and

have been translated intfo English for convenience of the readers.

3. Summary of Significant Accounting Policies

3.1 Recognition of Interest Income and Interest Expense

Interest income is recognized on a pro rata of time basis, while interest income on loans
overdue more than three months is recorded on a cash basis.
Interest expense is recognized on an accrual basis.
3.2 Loans
Loans, except bank overdrafts, are reported at the principal amount outstanding excluding
accrued inferest receivables. The infterest discounted in advance from unrealized loans is reported in other

liabilities and recognized as revenue over the period of such loans.
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3.3 Allowance for Doubtful Accounts

The Bank provides allowance for doubtful accounts and records it as expense in doubtful
accounts. The allowance amount is determined based on the outstanding loan amount, financial status,
collateral and repayment capability of the individual borrowers, including borrowers undergoing debt
restructuring. The Bank's allowance for doubtful accounts, which is higher than the minimum provisioning
requirement set out by the authority, is made based on the classification of loans and capability to service
these loans as well as prudent banking as prescribed by the Bank's delinquency classification rules which are
in line with the rules promulgated by the Bank of Thailand.

Bad debts written off and recovered are deducted from or added to the allowance amount
for doubtful accounts, as the case may be.

3.4 Impaired Debt Restructuring

The Bank analyzes borrowers’ financial and business status and cash flow projections based on
reasonable criteria together with supporting evidence that borrowers are able to honor the debft restructuring
agreements.

In the case of the Bank receiving debt repayment by a transfer of assets or ownership interests,
the fair value is adopted.

In the case of adjustment to the repayment terms and conditions, the Bank recalculates the
fair value of the debt by determining the present value of future expected cash flows in accordance with
the adjusted repayment conditions using the Bank's regular interest rate prevailing on the debt restructuring
date as the discount rate. The difference between the new fair value and the investment in the debt is
recorded as allowances for revaluation adjustment from debt restructuring and is recognized in the statement
of income based on the repayment and the remaining period of the debt restructuring agreement.

The Bank recognizes losses from debt restructuring as expenses in the relevant accounting period.

3.5 Debt Write-down

As from July 1, 2002, the Bank has dropped the policy to write down doubtful accounts that
are fully provisioned so as to comply with the announcement of the Bank of Thailand regarding worthless or
unrecoverable assets and assets that are doubtful of being worthless or unrecoverable. In this respect, no
new doubtful accounts are written down while those already written down under the said policy are kept
unchanged and classified as written-down accounts and will not be recognized as charged-off debt
accounts. All efforts to recover written-down accounts are made until considered and approved fo be
charged off by the Board of Directors.

The written-down accounts are fully recognized as expense. The accounts recovered or
approved to be upgraded are recognized as income.

3.6 Investments in Securities

The Bank classifies investments in debt instruments and marketable equity securities in
accordance with the Thai Accounting Standard No. 40, Accounting for Debt Instruments and Equity Securities.
- Available-for-sale securities are stated at fair value and gains or losses arising from their

revaluation are separately stated in the Capital section and are charged to the statement of income when
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such securities are disposed of.

- Held-to-maturity debt instruments are stated at value, net of premium/discount amortization.
Amortization of premium/discount is computed by using the real interest rate method.

- General investments are stated at cost.

3.7 Foreign Exchange Translation

Assets and liabilities denominated in foreign currencies, including all forward foreign exchange
contracts, are franslated into baht at quoted exchange rates prevailing on the date of the transaction which
are in line with the domestic foreign exchange market. At the balance sheet’s date, all such outstanding is
franslated into baht at the reference foreign exchange rates announced by the Bank of Thailand at the end
of year. Recognition of gains or losses incurred by the translation is included into the ftotal gains or losses on
exchange for the year.

3.8 Financial Derivatives and Hedge Accounting

The Bank has adopted an accounting policy regarding financial derivatives in compliance with
the International Accounting Standard No. 39, Financial Instruments: Recognition and Measurement.

Recognition:

As of the date of the agreements associated with the financial derivatives, the Bank records
them as assets or liabilities at the fair value.

Financial risk management is divided into three hedging groups:

a. Fair value;
b. Cash flow; and
c. Net investment in foreign entfity.

After that, the fair value revaluation changes of those financial instruments are recognized as
gains or losses in the Bank's statement of income or as part of the capital account in the hedging reserve
account shown in the Bank's balance sheet in conformity with the specified accounting principles.

For trading financial derivatives, the fair value revaluation changes are recognized as gains or
losses in the statement of income.

Fair Value of the Financial Derivatives:

Net fair value is the net financial amount which the Bank anticipates to pay or receive in
exchanging or seftling the financial derivatives at any specified time. The Bank computes the net fair value
by determining the present value, using various quoted market prices such as interest rates or currency
exchange rates in the computation of discounted cash flows, except for the derivatives that are options
which will be computed by the generally accepted option valuation methods.

3.9 Property, Premises and Equipment

Property, premises and equipment are reported at cost less accumulated depreciation and
amortization with the exception of those costing not over 3,000 baht which are charged to expenses in the
statement of income for the accounting period that they are acquired.

Buildings and equipment are depreciated on a straight-line basis over their useful lives, which are

as follows:
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- Buildings 30 years
- Buildings improvement 10 years
- Equipment 5 years
3.10 Properties Foreclosed
Properties foreclosed consist of movable and immovable assets acquired and are reported
at fair value. Losses incurred from periodic valuation are recognized as losses on asset valuation.
When properties foreclosed are disposed of, the Bank will recognize such gains or losses as
income or expenses.

3.11  Contingent Liabilities from Export Credit Insurance Services

The services related to export credit insurance are reported under the significant contingent
liabilities caption of the balance sheet as export bills insured. Any payment of insurance claims is recorded
as insurance claims receivable and will subsequently be recovered from foreign buyers.

The Bank has set provisioning rules for export credit insurance claims receivable as follows:

3.11.1 The Bank would make provisions quarterly as follows:

- 20% of the total insurance claims receivable aged under three months.
- 50% of the total insurance claims receivable aged between three and six months.
- 75% of the total insurance claims receivable aged between seven and nine months.
- 100% of the total insurance claims receivable aged between ten and twelve months.
In case of any losses under the export credit insurance services which may affect
the Bank’s operatfions and/or total required capital, the Bank will request a loss
compensation from the Ministry of Finance as stated in Section 24 of the Export-Import
Bank of Thailand Act B.E. 2536.

3.11.2 The Bank would make provisions for future claims against the Export Credit Insurance
policies at the rate of at least 2% of the outstanding Export Credit Insurance policies
at the end of every six-month period, that is end of June and end of December.
If the computed target level of provisions for future claims of any period is lower than
the book balance, the Bank will continue to strengthen the provisions at the rate of
0.1% of the outstanding Export Credit Insurance policies.

3.12  Leasehold
Leasehold is recognized as expenses by a straight-line method over the leasehold period.

3.183  Staff Provident Fund

Contributions to the employee provident fund are made under the provisions of “The Staff
Provident Fund of Export-Import Bank of Thailand Already Registered”, which has been registered as a legal
entity and managed by BFIT Securities Co., Ltd., the selected fund manager.

3.14  Appropriation of Annual Net Income

The Bank appropriates no less than half of the annual net profit as a reserve for its operations

while the remainder of the net profit is appropriated to the capital fund and/or remitted to the Ministry of Finance.
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4. Additional Informmation

4.1 Interbank and Money Market Items (Assets)

4.1.1 Domestic ltems
Unit : Milion Baht

December 31, 2003 December 31, 2002
Call Term Total Call Term Total
Commercial banks 188.61 250.00 438.61 144.77 66.40 211.17
Other banks - - - 0.02 50.00 50.02
Other financial institutions - - - - 58.50 58.50
Total domestic items 188.61 250.00 438.61 144.79 174.90 319.69
Add Accrued interest receivable - - - - 0.19 0.19
Total 188.61 250.00 438.61 144.79 175.09 319.88

4.1.2 Foreign Items

Unit : Million Baht

December 31, 2003 December 31, 2002
Call Term Total Call Term Total
usD 1,997.31 723.10 2,720.41 56.31 3.914.76 3.971.07
Yen 26.00 - 26.00 16.43 - 16.43
Euro 3.05 = 3.05 16.34 = 16.34
Other currencies 24.61 = 24.61 13.37 = 13.37
Total foreign items 2,050.97 723.10 2,774.07 102.45 3.914.76 4,017.21
Add Accrued interest receivable - 1.98 1.98 - 21.00 21.00
Total 2,050.97 725.08 2,776.05 102.45 3.935.76 4,038.21
Total domestic and foreign items 2,239.58 975.08 3.214.66 247 .24 4,110.85 4,358.09

In 2003, the Bank terminated the Packing Credit Facility and, therefore, held no outstanding
term-basis inferbank item. For 2002, this item amounted to 66.40 million baht, involving Packing Credit
provided to commercial banks and evidenced by their promissory notes (P/Ns). The Bank placed such P/Ns
as collateral for part of the interbank and money market items (liabilities) - the Bank of Thailand in the amount
of 56.48 million baht as stated in Note 4.10.

As of December 31, 2003 and 2002, the interbank and money market items (assets) included
unclassified loans of 458.02 milion baht and 131.31 million baht respectively. Such loans are either loans
extended in accordance with the government policy or the cabinet resolution and covered against losses
under Sections 23 and 24 of the Export-Import Bank of Thailand Act B.E. 2536 or loans extended to corporate

entities which are commercial banks.
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4.2 Investments

4.2.1 Short-term Investments

Unit : Million Baht

December 31, 2003 December 31, 2002
Cost/Cost net of Cost/Cost net of
, ) arket ) . Market
premium/discount premium/discount
L value L value
amortization amortization
Available-for-sale securities
Government and state enterprise securities 112.14 113.54 230.24 243.29
Add Allowance for revaluation adjustment 1.40 - 13.05 -
Total short-term investments - net 113.54 113.54 243.29 243.29

4.2.2 Long-term Investments

December 31, 2003

Unit : Million Baht

December 31, 2002

(1) Available-for-sale securities
Government and state enterprise securities
Marketable equity securities - listed
securities
Total

Add Allowance for revaluation adjustment

Total

(2) General investments
Non-marketable equity securities -
domestic
Others
Total

Total long-term investments - net

Cost/Cost net of

Cost/Cost net of

premium/discount premium/discount Fair
value value
amortization amortization
1,365.72 1,391.97 450.13 491.85
26.20 72.39 18.31 35.20
1,391.92 1,464.36 468.44 527.05
72.44 = 58.61 =
1,464.36 1,464.36 527.05 527.05
0.07 0.07
0.29 0.31
0.36 0.38
1,464.72 527.43
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4.2.3 Time to Maturity of Debt Instruments
Unit : Milion Baht

December 31, 2003 December 31, 2002
Time to maturity Total Time to maturity Total
1 year Over 1-5 1 year Over 1-5
years years
Available-for-sale securities
Government and state
enterprise securities 112.14 1,365.72 1,477.86 230.24 450.13 680.37
Private debt instruments = = = = = =
Total 112.14 1,365.72 1,477.86 230.24 450.13 680.37
Add Allowance for revaluation adjustment 1.40 26.25 27.65 13.05 41.72 54.77
Total debt instruments 113.54 1,391.97 1,505.51 243.29 491.85 735.14

4.2.4 Gains (Losses) on Changes of Investment Valuation
Unit : Milion Baht

December 31, 2003 December 31, 2002

Gains (Losses) on changes of investment valuation

Debt instruments 27.65 54.77
Equity instruments 46.19 16.89
Total 73.84 71.66

42,5 In 2002, the Bank converted the held-to-maturity debt instruments at a book value of
682.03 million baht info available-for-sale securities at a fair value of 736.24 million baht,
resulting in gains on changes of investment valuation of 54.21 million baht. Moreover, the
Bank sold debt instruments before maturity worth 687.38 milion baht, with a profit from
such sale of 38.13 million baht, which was recorded in “gains on sale of investment

securities” in the statements of income.




N8 mqﬂ‘szn AUNUNITN

43 [RuliulinLarAanaA195y

4.3.1 MUNANLTZINN " ule

31 §U21AN 2546

NUIE : ANULN

31 §U2AN 2545

Rudniuriyd 290.03 192.52
Rulvgeuludszina - ungvingsfia 30,021.25 28,004.14
- Sig0sm uAoon 1,540.43 1,656.10
- 7 Annswilnenu 165.19 168.53
Rulvifaulusnalszina - unasAnsaasigunanalssine 3.979.48 4,325.87
- ungvingsialumdszing 6.342.75 6,370.36
971 42,339.13 40,717.52
N AN UGUL  wie 789.56 620.47
v Auflavd NACEER 2,916.30 2,060.90
m'ﬁLﬁam?ﬂ%’ugam'”ufmnmiﬂ?uimq S ai) 607.10 318.12
374 39,605.29 38,958.97
432 SUuNALsTEznaITAees “nnslE e ddsusenitedieiin

e duLm

31 fUNAL 2546 31 fUAL 2545
Tufu 11 - 25,391.13 22,507.20
w1 T 16,948.00 18,210.32
994 42,339.13 40,717.52

I o

* Uil "o

2N “WIATLAINALALAY

433 [74unNANL qaﬁuuazﬁuﬁag}'mmgﬂmﬁ usqumaniiladnedin

VUIE : ANULN

31 §U2AN 2546 31 fU2NAU 2545

lulszina  Analszing 39 lulsvina  Analszinea 393
[uLm 24,782.76 1000 2479276  22,001.58 2750  22,029.08
Runesans nig 6,878.67 1031223  17,190.90 773536 10,668.73  18,404.09
Nu nadu 355.47 - 355.47 284.35 - 284.35
$91 3201690  10,32223  42,339.13 3002129 1069623  40,717.52

84



4.3 Loans and Accrued Infterest Receivable

4.3.1 Classified by Type of Loan

December 31, 2003

Unit : Million Baht

December 31, 2002

Overdraft loans

Domestic loans

Foreign loans

Total

Add Accrued interest receivable

Less Allowance for doubtful accounts

- foreign investors

export bill negotiation

foreign government agencies

Revaluation allowance for debt restructuring

Total

290.03 192.52
30,021.25 28,004.14
1,540.43 1,656.10
165.19 168.53
3.979.48 4,325.87
6,342.75 6,370.36
42,339.13 40,717.52
789.56 620.47
2,916.30 2,060.90
607.10 318.12
39,605.29 38,958.97

4.3.2 Clossified by Remaining Period of the Loan Contract (Excluding Accrued Interest Receivable)

December 31, 2003

Unit : Million Baht

December 31, 2002

Not over one year *

Over one year

Total

25,391.13 22,507.20
16,948.00 18,210.32
42,339.13 40,717.52

* Including loans without contract and those with contract expired

4.3.3 Classified by Currency and Debtor’s Residence (Excluding Accrued Interest Receivable)

December 31, 2003

Unit : Million Baht

December 31, 2002

Foreign Total Domestic Foreign Total
Baht 10.00 24,792.76 22,001.58 27.50 22,029.08
usD 10,312.23 17,190.90 7.735.36 10,668.73 18,404.09
Ofther currencies 355.47 = 355.47 284.35 = 284.35
Total 32,016.90 10,322.23 42,339.13 30,021.29 10,696.23 40,717.52
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4.3.4 Classified by Provisioning Rules

December 31, 2003

Unit : Million Baht

Loans and Outstanding Minimum
accrued interest balance net of provision Provision amount
receivable collateral rate (%)
Normal 33,515.07 32,771.56 1 327.72
Special mentioned 158.78 158.78 2 3.18
Substandard 151.89 123.87 20 24.77
Doubtful 487.58 192.18 50 96.09
Loss 3.,466.69 1,819.44 100 1,819.44
Total 37,780.01 35,065.83 2,2271.20
Allowance for doubtful accounts
based on restructured debt quality 289.27
Excess allowance for doubtful accounts over minimum provision required 355.83
Allowance for doubtful accounts based on debt service ability and debt quality
as of December 31, 2003 2,916.30

December 31, 2002

Loans and Outstanding Minimum
accrued interest balance net of provision Provision amount
receivable collateral rate (%)
Normal 30,174.10 30,174.10 1 301.74
Special mentioned 262.27 262.27 2 ©1, 29
Substandard 277.07 162.37 20 30.47
Doubtful 1,634.27 615.98 50 307.99
Loss 2,927.00 1.335.45 100 1,335.45
Total 35,274.71 32,5640.17 1,980.90
Allowance for doubtful accounts
based on restructured debt quality 80.00
Allowance for doubtful accounts based on debt service ability and debt quality
as of December 31, 2002 2,060.90
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Non-performing loans are loans on which principal repayments and/or interest payments are in
arrears for over three months from the due date, or loans on which principal repayments or interest payments
are in arrears for not over three months from the due date, but the principal repayment or interest payment
capabilities are deemed uncertain, except there are reasonable grounds that loans could be performing
based on the following:

(1) Borrowers being analyzed for repayment capabiliies and approved to extend the restructuring
of the interest receivable as the loan principal or to relax or restructure the loan repayment terms and conditions.

(2) Borrowers supported by the additional agreements or contracts of the new debt repayment
terms and conditions under the debt restructuring agreements.

Unclassified loans are either loans extended in accordance with the government policy or the
cabinet resolution and covered against losses under Sections 23 and 24 of the Export-Import Bank of Thailand

Act B.E. 2536 or loans extended to corporate entities which are commercial banks.

Unit : Million Baht

December 31, 2003 December 31, 2002
Loans and As % of loans Loans and As % of loans
Loans accrued interest and accrued accrued interest and accrued
receivable interest receivable receivable interest receivable
Non-performing loans 4,106.16 9.52 4,836.31 11.70
Unclassified loans 5,348.68 12.40 6,063.28 14.67

In 2008 and 2002, the Bank had restructured debts applying the adjustment of repayment
conditions and transfer of assets as restructuring method, in accordance with the Thai Accounting Standard

No. 34, as follows:
Unit : Million Baht

December 31, 2003 December 31, 2002

As % of As % of
Restructured loans and loans and

No. Amount accrued No. Amount accrued

debts interest interest
receivable receivable
Succeeded 40 3,089.04 7.16 20 816.64 1.98
Underway & 26.51 0.06 4 25.68 0.06
Outstanding 62 3,832.11 8.89 33 2,701.96 6.54
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Loss from the debt restructuring increased by 318.97 milion baht in 2003, which was already recognized
in full. In 2002, the loss from the debt restructuring went down by 146.05 milion baht, with gains already recognized in
full.

In 2003 and 2002, the Bank wrote off bad debts in the amount of 1,041.98 milion baht and 230.25 million
baht, of which 1,015.97 milion baht and 108.27 mililon baht respectively were written-down accounts.

Based on the debt write-down policy stated in Note 3.5 and dlready dropped by the Bank, the
outstanding balance of written-down accounts as of December 31, 2003 and 2002 which have not yet been recorded

in the financial statements were 2,638.36 million baht and 4,019.29 milion baht respectively.

4.4 Allowance for Doubtful Accounts

Unit : Million Baht
December 31, 2003

Special Restruc-
Sub- Excess
Normal men- Doubtful Loss tured Total
standard allowance

tioned debt
Beginning balance 301.74 5.25 30.47 307.99 1,335.45 80.00 = 2,060.90
Doubtful accounts 25.98 (2.07) (6.70) (211.90) 484.00 209.27 355.83 855.41
Bad debts recovered - - - - - - - -
Bad debts written off - - - - 0.01) - - .01
Others - - - - - - - -
Ending balance 327.72 3.18 24.77 96.09 1,819.44 289.27 355.83 2,916.30

As of December 31, 2003, the Bank’s allowance for doubtful accounts on loans accounted for
2,916.30 million baht, which was greater than the minimum provisioning requirement based on debt service
ability and debt quality set out by the Bank of Thailond because the Bank considered the allowance on a

prudent banking basis.

December 31, 2002

Special Restruc-
Sub- Excess
Normal men- Doubtful Loss tured Total
standard allowance

tioned debt
Beginning balance 261.44 2.76 0.86 533.87 = - - 798.93
Doubtful accounts 40.30 2.49 29.61 (225.88) 1,335.83 80.00 - 1,262.35
Bad debts recovered - - - - - - - -
Bad debts written off - - - - (0.38) - - (0.38)
Others - - - - - - - -
Ending balance 301.74 5.25 30.47 307.99 1,335.45 80.00 - 2,060.90
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4.5 Revaluation Allowance for Debt Restructuring

Unit : Million Baht

December 31, 2003 December 31, 2002

Beginning balance 318.12 511.96
Increase 429.14 32.52
Decrease 140.16 226.36
Ending balance 607.10 318.12

4.6 Properties Foreclosed
Unit : Million Baht

December 31, 2003

Type of properties foreclosed Beginning balance Increase Disposal  Ending balance

Properties obtained from debt settlement

- Immovable properties 343.95 79.96 19.66 404.25

- Movable properties = 0.40 0.40 =

- Inventory - - - -
Ofthers = = - =
Total properties foreclosed 343.95 80.36 20.06 404.25
Less Allowance for losses of properties foreclosed 134.66 6.58* 2.45 138.79
Total properties foreclosed - net 209.29 73.78 17.61 265.46

* Allowance for losses of properties foreclosed is derived from the beginning balance of the foreclosed

properties and the increased portion.

December 31, 2002

Type of properties foreclosed Beginning balance Increase Disposal  Ending balance

Properties obtained from debt settlement

- Immovable properties 410.23 43.31 109.59 343.95

- Movable properties 1.70 = 1.70 -

- Inventory - - - -
Ofhers - 0.32 0.32 -
Total properties foreclosed 411.93 43.63 111.61 343.95
Less Allowance for losses of properties foreclosed 154.35 15.03* 34.72 134.66
Total properties foreclosed - net 257.58 28.60 76.89 209.29

* Allowance for losses of properties foreclosed is derived from the beginning balance of the foreclosed

properties and the increased portion.
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4.7 Property, Premises and Equipment

Unit : Million Baht

December 31, 2003

Cost Accumulated depreciation Net
property,
Begin- . Begin- ~ premises
ning Increase Disposal ENAING  ning  Depre- pigoeq ENding  and
BElehes balance Sellenes ciation balance equip-
ment
Land 381.27 - - 381.27 - - - - 381.27
Buildings
- Buildings 662.13 - - 662.13  130.35 22.07 - 1562.42  509.71
- Buildings
improvement 96.23 - - 96.23 33.26 9.63 - 42.89 53.34
Equipment
- Office equipment
and fixtures 208.80 13.94 17.77 20497 165.05 21.15 17.71  168.49 36.48
- Vehicles 51.17 2.08 3.28 49.97 29.25 8.43 2.88 34.80 16.17
Assets under construction® = - = - - - - - -
Total 1,399.60 16.02 21.05 139457 357.91 61.28 20.59 398.60 995.97
* Assefs under construction-disposal are assets recognized during the year.
December 31, 2002
Cost Accumulated depreciation Net
property,
Begin- _ Begin- . premises
ning Increase Disposal ENAING  ning  DePre- pignoeq ENding  and
balance balance balance ciation balance  equip-
ment
Land 381.27 - - 381.27 = = - - 381.27
Buildings
- Buildings 662.13 - - 662.13 108.28 22.07 = 130.35 531.78
- Buildings
improvement 89.06 7.99 0.82 96.23 24.26 9.30 0.30 3326 62.97
Equipment
- Office equipment
and fixtures 197.40 11.99 0.59 20880 139.62 25.98 0.55 P165:0854 - 43.75
- Vehicles 42.94 9.51 1.28 51.17 21.89 8.63 1.27 2925 21.92
Assets under construction® 0.90 431 5.21 - - - - - =
Total 1,373.70 33.80 1,399.60  294.05 65.98 2.12 357.91 1,041.69

* Assets under construction-disposal are assets recognized during the year.
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4.8 Ofther Assets
Unit : Milion Baht

December 31, 2003 December 31, 2002

Revenues receivable 0.56 0.48
Insurance claims receivable - net 7.09 1.80
Advance deposits 3.77 3.87
Ofthers 211 4.01

Total 13.53 10.16

Other assets as of December 31, 2003 and 2002 totaling 2.11 million baht and 4.01 million baht
respectively included the acquisition of additional ordinary shares from collateral that is immovable property
of a client of the Bank at the price of one baht under the condition regarding the possession of right to
collateral in replacement of pledge of shares. The Bank made an agreement to sell all the shares to a
shareholder, who did not give his shares to the Bank, within a period of up to six years at a total price of ten
baht. During the period that the Bank holds those shares, the company will pay no dividend and the Bank
will neither take control over the company’s operations nor have interest as the company’s shareholder,
which conforms to the general principle of collateral possession. At present, this client is still using the Bank’s
service and make the regular interest and debt payments to the Bank and has not yet shown an intention

to buy back those shares.

4.9 Deposits
4.9.1 Classified by Type of Deposit

Unit : Million Baht

December 31, 2003

December 31, 2002

Call deposits 839.94 794.35

Savings 10.32 119.76
Time deposits

- Less than six months 237.73 488.23

- Six months up to less than one year 25.34 23.96

- One year and over 2,173.99 1,969.60

Total 3,287.32 3.395.90
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4.9.2 Classified by Remaining Period of Deposit Agreement

December 31, 2003

NOTES TO FINANCIAL STATEMENTS

Unit : Million Baht

December 31, 2002

Not over one year * 3,287.32

Over one year -

3.395.90

Total 3.287.32

3.395.90

* Inclusive of expired agreements

4.9.3 Classified by Currency and Depositor's Residence

Unit : Million Baht

December 31, 2003 December 31, 2002
Domestic Foreign Total Domestic Foreign Total
Baht 3,000.56 0.24 3,000.80 3.077.59 2.54 3,080.13
usD 124.94 160.13 285.07 217.24 93.52 310.76
Ofther currencies 1.45 = 1.45 5.01 = 5.01
Total 3,126.95 160.37 3.287.32 3.299.84 96.06 3.395.90
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4.10 Interbank and Money Market Items (Liabilities)

4.10.1 Domestic Items

Unit : Million Baht
December 31, 2003
Call Term Total
Bank of Thailand = 767.31 757.31
Commercial banks 32.37 1,127.92 1,160.29
Other banks - 2,000.00 2,000.00
Finance companies, finance and securities
companies, securities companies, and credit fonciers 0.02 - 0.02
Ofther financial institutions = 1,500.00 1,500.00
Total domestic items 32.39 5,385.23 5,417.62
December 31, 2002
Call Term Total
Bank of Thailand = 687.56 687.56
Commercial banks 40.12 1.872.57 1.912.69
Other banks = 3.450.00 3.450.00
Finance companies, finance and securities
companies, securities companies, and credit fonciers 0.02 - 0.02
Ofther financial institutions = = =
Total domestic items 40.14 6,010.13 6,050.27

In 2003, the Bank terminated the Packing Credit Facility and, thus, there was no fterm-basis

fransaction with the Bank of Thailand. For 2002, this item amounted to 687.56 million baht, which partly

included borrowing for Packing Credit Facility. The Bank placed the P/Ns issued by commercial banks worth

56.48 million baht as collateral as stated in Note 4.1.
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NOTES TO FINANCIAL STATEMENTS

4.10.2 Foreign Items

Unit : Million Baht

December 31, 2003

Call Term Total
usb 167.18 597.75 764.93
Yen - 3.946.86 3.946.86
Total foreign items 167.18 4,544.61 4,711.79
Total domestic and foreign items 199.57 9.929.84 10,129.41

December 31, 2002

Call Term Total
usb 48.38 2,329.22 2,377.60
Yen - 7.427.60 7.427.60
Total foreign items 48.38 9.756.82 9.805.20
Total domestic and foreign items 88.52 15,766.95 15,855.47
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4.11 Borrowings

Unit : Million Baht

December 31, 2003

Domestic Foreign Total
Short-term borrowings
- Export-Import Bank of
Thailand bonds 2,000.00 = 2,000.00
- Ministry of Finance 137.22 = 137.22
Total short-term borrowings 2,137.22 = 2,137.22
Long-term borrowings
- Export-Import Bank of
Thailand bonds 19,000.00 = 19,000.00
- Ministry of Finance = = =
- Others 3,700.00 = 3,700.00
Total long-ferm borrowings 22,700.00 = 22,700.00
Total borrowings 24,837.22 = 24,837.22
December 31, 2002
Domestic Foreign Total
Short-term borrowings
- Export-Import Bank of
Thailand bonds 3,000.00 = 3,000.00
- Ministry of Finance 149.80 = 149.80
Total short-term borrowings 3,149.80 = 3.149.80
Long-term borrowings
- Export-Import Bank of
Thailand bonds 11,000.00 = 11,000.00
- Ministry of Finance 149.80 = 149.80
- Others 2,700.00 = 2,700.00
Total long-ferm borrowings 13,849.80 = 13.,849.80
Total borrowings 16,999.60 = 16,999.60
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The details of the long-term borrowings of 22,700.00 million baht and 13,849.80 million baht are as

follows:
Unit : Million Baht
Interest rate
Tenor Maturity ©b per December 31, December 31,
Lender
(years) (year) annum) 2003 2002

EXIM Thailand bonds 35 2005-2008 2.43-6.00 19.,000.00 11,000.00
Ministry of Finance - - - = 149.80
Ofthers 2-5 2005-2008 1.80-5.39 3,700.00 2,700.00
Total 22,700.00 13,849.80

4.12 Other Liabilities
Unit : Million Baht
December 31, 2003 December 31, 2002

Expenses payable 11.69 10.34

Accounts payable 2.38 2.44

Deferred revenues 32.28 18.54

Withholding tax payable 3.00 3.92

Loss provision for contingent liabilities 2.36 5.02

Deposits 6.48 6.05

Suspense liabilities 3.84 0.83

Others 0.01 0.01

Total 62.04 47.15

4,13 Capital The Bank had an initial capital of 2,500 milion baht (of which 843.47 million baht was
supported by the Ministry of Finance and 1,656.53 million baht by the Bank of Thailand). On July 31, 1998,
it increased the capital by another 4,000 million baht, which was contributed in full by the Ministry of Finance,

thereby bringing the total registered capital to 6,500 milion baht.
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NOTES TO FINANCIAL STATEMENTS

4.14 Contingent Liabilities and Commitments

Unit : Million Baht

December 31, 2003

Baht Foreign currencies Total

Guarantee of loans - = -
Liabilities under unmatured import bills 14.24 338.22 3562.46
Lefters of credit 31.04 2,077.35 2,108.39
Export bills insured 6,459.53 = 6,459.53
Other guarantees 439.89 2,959.30 3.399.19
Overdraft accounts not yet drawn 381.16 - 381.16
FX forward purchase/sale contracts 7,456.52 7,018.39 14,474.91
FX swaps 1.363.27 59.55 1.422.82
Foreign currency & interest swaps 779.16 21,550.19 22,329.35
Options written 2,900.00 - 2,900.00
Interest rate swaps 11.479.16 1,322.39 12,801.55
Others - - -

Total 31,303.97 35,325.39 66,629.36
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Unit : Million Baht

December 31, 2002

Baht Foreign currencies Total

Guarantee of loans 54.89 = 54.89
Liabilities under unmatured import bills 10.81 474,48 485.29
Letters of credit 83.70 1,637.27 1,720.97
Export bills insured 5,829.74 - 5.829.74
Other guarantees 208.28 3.097.04 3,395.32
Overdraft accounts not yet drawn 205.96 - 205.96
FX forward purchase/sale contracts 11,250.86 15,215.81 26,466.67
FX swaps 1,393.70 145.10 1,538.80
Foreign currency & interest swaps 1,114.16 20,961.03 22,075.19
Options written 2,900.00 2,890.00 5,790.00
Interest rate swaps 5,133.00 648.86 5,781.86
Others - 0.29 0.29

Total 28,275.10 45,069.88 73,344.98

The Bank faced a civil suit in the normal course of its business operations. As of December 31, 2003,
the Bank brought bankruptcy litigation against one of its export credit insurance clients, which took out a
policy worth 138.13 million baht and assigned all the rights to bill payment receipt to the Bank. Such client
then filed a civil suit against the Bank, claiming for damages on grounds of a breach of confract in the
amount of 181.88 million baht and damages arising from loss of benefits of 2.46 billion baht. The Bank made
an objection that the claim was filed on improper grounds. The Court of First Instance already dismissed this
case.

In addifion, the Bank faced another suit, whereby the court ordered the Bank to suspend the
payment under the obligation from the advance payment guarantee issued for a client’s construction
project. Such lawsuit is still under court proceedings and the court judgement has not yet been passed.

The Bank’s management believes that when such case has become final, it will not pose any

material impact on the Bank’s financial position or operating results.
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4.15 Derivatives

Derivatives are financial instruments whose value varies with the index or price of underlying
securities such as interest rate or foreign exchange rate.

Asset and Liability Management

- Customer Hedging Service

The Bank, as a financial intermediary, buys market risk exposure from customers and resells
those risks to the market using derivatives such as the foreign exchange forward contracts.

- Foreign Exchange and Interest Rate Risk Management

The Bank manages such risks o ensure effectiveness and maintain a balanced position. The
derivatives are adopted as a tool in managing market risks associated with the Bank’s assets and liabilities
which may result from normal business transactions of the Bank at a certain period of time. The Bank has a
policy to manage such risks by using suitable and effective derivatives.

Derivatives as of December 31, 2003 and 2002 were as follows:

Unit : Million Baht

December 31, 2003

Contract value Net fair value
FX forward purchase/sale contracts 14,474.91 (14.35)
FX swaps 1,422.82 (52.14)
Foreign currency & interest swaps 22,329.35 1,335.99
Options purchased 2,900.00 -
Options written 2,900.00 -
Interest rate swaps 12,801.55 98.86
Total 56,828.63 1.368.36
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NOTES TO FINANCIAL STATEMENTS

Unit : Million Baht

December 31, 2002

FX forward purchase/sale contracts

FX swaps

Foreign currency & interest swaps

Options purchased

Options written

Interest rate swaps

Total

Contract value

Net fair value

26,466.67 (96.87)
1,538.80 36.22
22,075.19 (72.15)
6,060.50 0.05
5,790.00 0.05)
5,781.86 247.18
67,713.02 114.38

4,16 Ofther Benefits to Directors and Executives

The Bank pays no benefits to its directors and executives other than normal remuneration such

as meeting allowance and reward for directors (if any), salary, special monthly allowance (if any) and cost

of living allowance for executives.
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NOTES TO FINANCIAL STATEMENTS

4.17 Long-term Leasing Contracts

Branch offices Contract term (years) Year of confract expiry
Laem Chabang 20 2019
Hat Yai 8 2006
Rama IV 3 2006
Rama |l 2 2005
Bangna - Trad KM. 3 S 2005
Pratunam Prao-in 3 2004
Sathorn 8 2004
Total deposits for all contracts are 5.75 million baht.
4.18 Financial Position and Operational Performance Classified by Onshore and Offshore
Transactions

As the Bank has no foreign branches, its financial position and operational performance are
totally related to local branches.

4.19 Reclassification of Accounts

Some of the items in the statement of cash flows for the year ended December 31, 2002 have
been reclassified to conform to those presented in the statement of cash flows for the year ended December

31, 2003.
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O

O EXIM Thailand is well aware of the importance of good corporate governance which is
instrumental in enhancing its operational efficiency and effectiveness as well as its stability and reliability.
The Board of Directors has drawn up good corporate governance principles based on the Ministry of
Finance’s regulations and guidelines on good governance of state enterprises. These principles contain
the six elements under the international standards of good governance as follows:

- Accountability
- Responsibility
- Equitable treatment

- Transparency

Vision to create long-term value

Ethics

Board of Directors

O Under the Export-Import Bank of Thailand Act, the Board of Directors shall consist of seven
ex officio directors from government agencies involved in infernational trade, investment, and finance, and
five expert directors appointed by the Minister of Finance with the cabinet’'s approval, at least three of
whom must be experts from the private sector. The expert directors shall be “independent directors” and
must verify their independence and hold a meeting among themselves from time to time. The Board of
Directors has the duty to determine policy, visions, strategic plans, action plans, regulations and budgets for
the Bank. The Board of Directors has appointed the Board of Executive Directors to scrutinize the policy
and approve large-scale credits and export credit insurance. Moreover, the Board of Directors has
appointed the Audit Committee, the Compensation Sub-committee and other sub-committees o assist
in thoroughly and efficiently overseeing the Bank’s operations. The Board of Directors regularly performs

self-assessment on a yearly basis.

Internal Control and Audit

O The Audit Committee is assigned by the Board of Directors to assist in supervising EXIM's
internal control and audit, financial report preparation procedure and compliance with relevant laws and
regulations, and ensuring there is no conflict of inferest. In 2003, the Bank streamlined the internal control in
line with the guideline set out by the State Audit Commission and reviewed and revised the
operational rules and regulations. All work units were instructed to perform a Control Self Assessment (CSA)

so as fo identify critical risks from their operations and devise control and hedging measures.
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O

O The Board of Directors considers the Audit Committee’s supervision report on a quarterly basis
and the Management’'s administration report in comparison with the targets on a monthly or quarterly
basis. The Bank will be instructed to make immediate remedy if the operating results materially miss the
targets. At the same fime, the Board of Directors pays much attention to the suggestions and comments
given by the Office of the Auditor General, which is EXIM’s independent auditor, and the Bank of Thailand,
which has been assigned by the Ministry of Finance to make general inspection of EXIM's position and

operations in order to ensure the Bank's internal control and audit system is always efficient.

Disclosure of Information and Transparency

O EXIM has regularly disclosed material information that is frue and examinable. It submits the
administration and financial reports to the regulatory agencies by the specified timeframe. Moreover, it
discloses directors” profile, the Bank's business plans and operating results as well as other news and
information useful to exporters and the general public through various media such as annual reports,
website, press release, the monthly EXIM News Bulletin, newspapers and the yearly pocket book (Export
and Investment Focus), including the Public Information Services Center at the Office of Top Management,

EXIM Head Office.

Code of Ethics and Conducts

O It is a prerequisite practice for EXIM fto always noftify the code of ethics for state enterprise
directors stipulated by the Ministry of Finance to the newly appointed directors to strictly adhere to.
Moreover, the Bank has published and distributed to its executives and staff members an employee ethics
handbook approved by the Board of Directors, containing the code of ethics and conducts towards the
Bank, clients, trade partners and competitors, as well as to their own self and the society. For the top
management in particular, there are three exira items: the ethics to business owners, meaning the
supervision agency, the regulator and the country; the ethics to employees; and the ethics to the

society.
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Board of Directors
In 2003, 12 meetings of the Board of Directors were convened.

shown below:

Meeting aftendance of each director is

O

No. of
Directors Period
Aftendance

1. Mr. Pakorn Malakul na Ayudhya (Chairman) 12/12 Jan - Dec 03
2. Mr. Prakob Tantiyapong 9/12 Jan - Dec 03
3. Mr. Praphad Phodhivorakhun 7/12 Jan - Dec 03
4. Mr. Banphot Hongthong* 3/10 Jan - Oct 03
5. Mr. Pichit Akrathit 11/12 Jan - Dec 03
6. Director-General, Fiscal Policy Office, Ministry of Finance

Mr. Sirote Swasdipanich 3/3 Oct - Dec 03

Lt. Nophadol Bhandhugravi* (representing Mr. Wisudhi Srisuphan) 4/5 May - Sep 03

Mr. Wisudhi Srisuphan* 3/4 Jan - Apr 03
7. Director-General, Department of Foreign Trade, Ministry of Commerce

Mr. Rachane Pofjanasunthorn 11/12 Jan - Dec 03
8. Director-General, Office of Industrial Economics, Ministry of Industry

Mrs. Chutaporn  Lambasara 2/3 Oct - Dec 03

Mr. Damri Sukhotanang* 9/9 Jan - Sep 03
9. Secretary-General, Office of Agricultural Economics,

Ministry of Agriculture and Cooperatives

Mr. Suthiporn Chirapanda 8/9 Apr - Dec 03

Mr. Adisak Sreesanpagit* 2/3 Jan - Mar 03
10. Director-General, Department of International Economic Affairs,

Ministry of Foreign Affairs

Mr. Pisan Manawapat 7/12 Jan - Dec 03
11. Deputy Governor, Bank of Thailand

Mr. Thirachai Phuvanatnaranubala® 12/12 Jan - Dec 03
12. President, Export-Import Bank of Thailand

Mr. Sataporn Jinachitra 12/12 Jan - Dec 03

Remark *Director refiring in 2003
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Board of Executive Directors

O

In 2003, 12 meetings of the Board of Executive Directors were convened. Meeting attendance of each

director is shown below:

No. of
Directors Period
Aftendance

1. Mr. Pakorn Malakul na Ayudhya (Chairman) 12/12 Jan - Dec 03
2. Lt. Nophadol Bhandhugravi* (representing Mr. Wisudhi Srisuphan) 4/4 Jun - Sep 03
Mr. Wisudhi Srisuphan* 5/5 Jan - May 03

3. Mr. Pichit Akrathit 1/1 Dec 03
Mr. Banphot Hongthong* 3/10 Jan - Oct 03
Mr. Praphad Phodhivorakhun 6/12 Jan - Dec 03
Mr. Sataporn Jinachitra 12/12 Jan - Dec 03

Remark *Director retiring in 2003

Audit Committee

In 2003, 4 meetings of the Audit Committee were convened. Meeting atfendance of each director is

shown below:

No. of
Directors Period
Aftendance
1. Mr. Thirachai Phuvanatnaranubala* (Chairman) 3/4 Jan - Dec 03
2. Mr. Pisan Manawapat 4/4 Jan - Dec 03
3. Mr. Pichit Akrathit* 4/4 Jan - Nov 03

Remark *Director retiring in 2003

Compensation Sub-committee

In 20083, 2 meetings of the Compensation Sub-committee were convened. Meeting attendance of each

director is shown below:

No. of
Directors Period
Attendance
1. Mr. Pakorn Malakul na Ayudhya (Chairman) 2/2 Jan - Dec 03
2. Mr. Praphad Phodhivorakhun 2/2 Jan - Dec 03
3. Mr. Pichit Akrathit 2/2 Jan - Dec 03
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Remuneration for Board of Directors and Other Committees
EXIM Board of Directors and other committees are entitled to remuneration based on the

regulations set by the Ministry of Finance as follows:

Board of Directors

1) Monthly meeting allowance based on number of afttendance: In 2003, 12 meetings were
convened, with total meeting allowance of 708,000 baht;

2) Bonus: Bonus is calculated under the Guideline on Remuneration for State Enterprise Board of
Directors based on annual net profit, duration of directorship for that year, number of meeting
attendance, and results of the Bank’s performance appraisal for the year of bonus calculation according
tfo the Agreement on State Enterprise Performance Appraisal between the Bank and the Ministry of
Finance. The bonus for 2002 amounted to 930,880.18 baht whereas that for 2003 is not yet available,

pending the appraisal for EXIM’s performance by the Ministry of Finance under the said agreement.

Board of Executive Directors
O Monthly meeting allowance for the Board of Executfive Directors is calculated based on
number of meeting attendance. In 2003, 12 meetings were held, with total meeting allowance of

138,000 baht.

Audit Committee
O The Audit Committee receives remuneration on a monthly payable lump sum basis. In 2003,

4 meetings were held, with total meeting allowance of 227,032.26 baht.

Compensation Sub-committee
O The Compensation Sub-committee receives meeting allowance based on number of

attendance. In 2003, 2 meetings were held, with total allowance of 6,500 baht.

Social Activities
O EXIM has since its inception given importance to social confribution activities. It has both
initiated many activities and patronized the activities organized by the government sector and public

charity organizations.

O In 2003, the Bank and its employees made monetary donations on the occasion of
its anniversary to Saeng Tien Group Foundation of Wat Bangsaikai, and AIDS Health Care and Families
Fund of Queen Sirikit National Institute of Child Health, with an aim fto help less fortunate children and
ailing children for a better well-being. Moreover, the Bank has supported the “Rural Area Development”

program initiated by Thammasat University’s Graduate Volunteer Center, which has the objective of recruiting
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graduate volunteers to work in the upcountry and enhancing their knowledge, competence, and

understanding about the importance of rural development that contributes to the national development.

O In the promotion of arts and culture that are our national heritage, the Bank has produced the
"Divine Music” publication for distribution to public and private agencies and educational
institutions to be used for educational reference. Another purpose of this book is to disseminate the
knowledge about fraditional Thai music that is valuable in terms of musical arts, fine arts and literary arts
and well reflects the typical Thai living style, fraditions and values which are worth preserving. Furthermore,
EXIM has consistently sponsored the organization of the Southeast Asian Writers (S.E.A. Write) Award tfo

promote the contemporary literary works among ASEAN member countries.

O Apart from the above programs, the Bank has sponsored a large number of other charity

activities in the areas of public health, sports, and other activities for public benefit.
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wensal w1aNa o agsen 1sTaUnITUNIBUIATUAZLISTEUAUNITUNNS
Mr. Pakom Malakul Na Ayudhya NATUNAADLUNUELTNSTEAL

Chairman of Board of Directors and Chairman
of Compensation Sub-committee

anel 62 1

Age . 62 years

miﬁn‘m . B.Sc. (Economics), The Queen’s University of Belfast, Northern Ireland
Education : B.Sc. (Economics), The Queen’s University of Belfast, Northern Ireland
sinuvusauluilaqriu

1. m‘mmiﬁ TIUASNTTUNITATIY AU TUIANT LLmum%mn%Lma%uﬂiﬁu 1A M)
2. N99UNNT  WIAN L 3U anTiuNguNNTLEEM Ine
3. Uszanu 15 Inamsan deeiudin |1in
Other Positions
1. Independent Director & Member of the Audit Committee, Standard Chartered Nakornthon Bank
2. Director, Thai Institute of Directors Association
3. Chairman, Thai Cardif Life Assurance Co., Ltd.

wedlsnd  § Anadasd N95UNITEUIATITHLAZNTTUNITLSUNS
Mr. Sirote Swasdipanich Director and Executive Director
ane) . 56 1)

Age : 56 years

nsANHY  : MB.A., University of Missouri - Columbia, U.S.A.

Education : M.B.A., University of Missouri - Columbia, U.S.A.

rﬁ’mmiq%"uiuﬁ@'?‘ﬁ'u
1. fiwents innuAsEgian1sait nsznInn1sad
2. 19z81uUngsung m‘sﬁmmmmm“uﬁmﬁagmﬁﬂ
3. nesun1s nstiaugm vnssuwviedszinalne
Other Positions
1. Director - General, Fiscal Policy Office, Ministry of Finance
2. Chairman, Secondary Mortgage Corporation
3. Director, Executive Board of Directors, Industrial Estate Authority of Thailand
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Mr. Rachane Potjanasuntorn Director
ang) ;52 1

Age . 52 years

MsANEY WL, WSvnegsfia) Neshflens  onfuliudiniauLdnism nf

Education : M.B.A., National Institute of Development Administration

sinuvusauluilaqriu

ABLANTUNITANANLITLINA NFENFINATIAED
Other Position

Director - General, Department of Foreign Trade, Ministry of Commerce

uwﬂgmmni AUN 19 NTTUNITTUIATTILAZNTTIUNITATIA DU
Mrs. Chutaporn  Lambasara Director and Member of Audit Committee*
e . 58 1

Age . 58 years

miﬁnm . M.A. (Economics), University of Hartford, Connecticutf, U.S.A.

Education . M.A. (Economics), University of Hartford, Connecticutf, U.S.A.

sinuvisauluilaqriu

1. éﬁﬁu’)ﬂﬂﬂ‘i eﬁﬁﬂdWULﬂﬁ‘HEﬁﬁ’QM MNTTU ﬂ‘i;‘iVl'iN'qm MNITU
2. NITUNIT mﬁumuﬂuﬁ
3. nesung ontiulWiuazdidnnsatin
Other Positions
1. Director - General, Office of Industrial Economics, Ministry of Industry
2. Director, Thailand Automotive Institute

3. Director, Electrical and Electronics Institute

ASULASAUTIATUN 1 LMY 2547
*Appointed on April 1, 2004
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Mr. Suthiporn Chirapanda Director and Member of Audit Committee*
anel . 57 1

Age . 87 years

NSANIA . Ph.D. (Agricultural Economics), lowa State University, U.S.A.

Education  : Ph.D. (Agricultural Economics), lowa State University, U.S.A.

sinuvusauluilaqriu

Laﬂ]’@‘ﬂ’]‘i °ﬁﬁnmumm§ﬁ@m¢mwm NTENTWNINBATLAS Mﬂi‘ﬂj
Other Position

Secretary - General, Office of Agricultural Economics, Ministry of Agriculture and Cooperatives

AFULAIAUTDTUN 1 LIEU 2547
*Appointed on April 1, 2004

AFLANTULATHENATZNINLSZINA NFINTINNTANLSTINA N7TUNT
Director - General, Department of International Economic Affairs, Ministry of Foreign Affairs Director

(3BNTUAIA)
(To be appointed)
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mﬂm:ﬁwﬁ 13 QQQLLﬁ') N93UNITEUIATTUASLTZEIUNTTUNITATIA DL
Mr. Techapit Sangsingkeo Director and Chairman of Audit Committee*
g 160 1

Age . 60 years

N1SANEA . M.A., Keio University, Japan

Education . M.A., Keio University, Japan

sinuvusauluilaqriu

R45INNTsUNAT UV zInAlne
Other Position

Deputy Governor, Bank of Thailand

“AFuusaAala TN 1 nuauF 2547
*Appointed on February 1, 2004

UNAUANN T SINB N99UNTTEUIANT*
Mrs. Jantima  Sirisaengtaksin Director*
ang) . 54 1

Age . 854 years

nsnen  TSuvntiudin emiansaiuninegdt

Education . The Degree of Master of Accountancy, Chulalongkorn University

sinuvusauluilaqriu

N93UNTIUAIZNTTUNITLBTIMNANNSNE UATVAINe 91HA
Other Position

Director, Siam City Securities Co., Ltd.

AFULAIAUTATUN 20 LUBENEIL 2547
*Appointed on April 20, 2004
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Mr. Praphad Phodhivorakhun ﬁma‘m'\rfhmammuéﬁmﬁzﬁuMa
Director, Executive Director and Member of

Compensation Sub-committee

e . 58 1
Age . 58 years
NSANIA : - HND. (Business Administration), Sheffielg College of Technology, Sheffield, England
- Fygusmegefagudiuniafinfudna  111n1sUsnisgsia  eLFnisgstauaznIednnis
TusUNANLg
Education : - HND. (Business Administration), Sheffield College of Technology, Sheffield, England

- HON. Doctorate Degree in Business Administration, Rajabhat Institute Lampang

c-ﬁmmﬂﬁu’luﬁﬂﬁ'u
1. dezau nnge winssuusdszinalne
2. 19287UN95UNT UIEN NUENBIAAYTIAN 911A (WINUL)
3. U9TaUNgIUNTT LFTEN AUENTAILN 971
Other Positions
1. Chairman, Federation of Thai Industries
2. Chairman of the Board of Directors, Kang Yong Electric Public Company Limited
3. Chairman of the Board of Directors, Kang Yong Wattana Co., Ltd.

‘Ll"lﬁlﬁ%ﬁ] ’:JJﬂ‘JT'TI?lﬁ]E(I NTTUNITTUIAT ﬂ‘i"i‘ﬂJﬂ’]‘i‘U?W’]ﬁ‘ LLﬂ:’/ﬂ‘i&ﬂ?‘i‘Nﬂ’]ﬁ‘
Mr. Pichit Akrathit ﬂm?mﬂm"mauLmuﬁéu?mﬁ:ﬁumq

Director, Executive Director and Member of
Compensation Sub-committee

a1t . 49 1

Age . 49 years

nsANEN : Ph.D. (Economics), University of Texas at Austin, U.S.A.
Education : Ph.D. (Economics), University of Texas at Austin, U.S.A.
sinuvisauluilaqiiu

1. N9TUNNTIANIS u?ﬁwé’nm%wéﬁmmmamu BN anfia @Wvnaw)
2. nesunsdaviiTuindannauaziszifiunanisaniiueiuigd wna N9znNsnnIsAas
3. NITUNTT AMALUNNING NI UATHEAN 5
Other Positions
1. President, MFC Asset Management Public Company Limited
2. Committee Member, Committee for Preparing Memorandum of Understanding of Assessment of
State Enterprise Performance, Ministry of Finance
3. Disciplinary Committee on Economics, The National Council of Thailond
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Mr. Kongkiat Opaswongkarn Director* and Chairman of Board of Executive Directors**
e . 48 1

Age . 48 years

nSANEN : Ph.D. (Operations Research), Wharton School, University of Pennsylvania

Education : Ph.D. (Operations Research), Wharton School, University of Pennsylvania

sinuvusauluilaqriu
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2. NFIUNIT ANIZNITUNNITINAMUINBENTZALAIY Musalunisuasdurasgsfialng e @ 513 wfia
|
AUIANANLLAZUVUNAEI DL .
3. N9TUNIT ﬂmZﬂiillﬂ’ﬁuIﬂ‘Ll’WEl ﬂﬁﬁuﬁﬂ?ﬁ‘]ﬂﬁmﬁﬂﬂ’ﬁﬁm suLszanaru (‘ﬂx‘lﬁﬂ"lﬁ‘ll%ﬁ‘]]‘u)
Other Positions
1. Chairman, Securities Analysts Association
2. Director, Investment Committee Member of the Government Sponsored SEM Venture Capital
3. Director, The Public Organization for Financial Advisory Services (PEA)

ASULAIAATDTUN 20 Leneit 2547 *LASULAIAULATUN 23 s8Il 2547
*Appointed on April 20, 2004 **Appointed on April 23, 2004
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Mr. Sataporn Jinachitra Director, Executive Director and President
a1t . 56 1

Age . 56 years

miﬁm:n . M.Sc. (Econometrics), London School of Economics and Political Science, University of London
Education : M.Sc. (Econometrics), London School of Economics and Political Science, University of London
siuvisauluilaqriu
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2. N9TUNIT ﬂm:ﬂﬁuﬂﬁi’ﬁﬂﬁuw}\iaLgﬂﬂﬁ"a‘aﬂ(
Other Positions

1. Director, Thai Institute of Directors Association

2. Member, Electronic Transaction Commission
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Board of Executive Directors

Chairman Mr. Pakorn
Executive Director Mr. Sirote
Executive Director Mr. Praphad
Executive Director Mr. Pichit

Executive Director Mr. Sataporn

Malakul na Ayudhya
Swasdipanich
Phodhivorakhun
Akrathit

Jinachitra

ARUSNTTUNITATIY BL

19za1ungsUNIgT
N55UN"9

NTTUNIT

UneLAUTANg b9
WE NENg Asziiug*
UNYAINTO] FUW 19e*

ClAFusAuaTUN 1 UAUE 2547)

CLAFULAIAAUIIRIUN 1 WU 2547)

Audit Committee

Chairman
Member

Member

Mr. Techapit Sangsingkeo®
Mr. Suthiporn Chirapanda**
Mrs. Chutaporn  Lumbasara™*

(*Appointed on February 1, 2004)
(**Appointed on April 1, 2004)
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Compensation Sub-committee

Chairman
Member

Member

Mr. Pakorn Malakul na Ayudhya
Mr. Praphad Phodhivorakhun
Mr. Pichit Akrathit
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1. Ulg 0INg  AUZAmg

Mr. Sataporn  Jinachitra

o« & o | s
2. UNE UNUB Laﬂmﬁmu
Mr. Somphan Eamrungroj

3. uesiude  meanen

Mr. Tawatchai  Treewitya

4. wefpang aud 3 A
Mr. Kittiporn  Limpisvasti

5. ue uws  anflusu
Mr. Somporn Chitphentom

6. unenssun  azsvl 6

Mr. Punnop Charasaiya

7. weAyad “ngaws
Mr. Weboon Seetthaporn

8. U WA Yyygne
Mrs. Sumalee Poonyarith

9. UELALTA  INWUNIINGNH
Mr. Kiat Tepintrapirak

10. UNN3BU N FURSENUUN

Mrs. Chomsuda  Tuntariyanond

1. uNn_ N A3 81U
Mrs. Kasina Srisaan

EXECUTIVE OFFICERS

AN UL /Position

NSUNTEIANTS

President

‘I‘ﬂ\iﬂi‘?ﬂﬂ’]?é%ﬂﬂﬁ?

Senior Executive Vice President

Qﬂhemﬁmmaﬁ'%’mm?
Executive Vice President

HAENITUNNILTANTG

Executive Vice President

HENITUNNILTANTG

Executive Vice President

ganwanistheant the ' Sugsie
Senior Vice President
Business Promotion Department

Y o U U a q‘y aa
Hmmﬂm?mmmqi NNELTNgULLAZ AN Y
Senior Vice President

Debt Administration and Legal Department

Qéﬂu3ﬂﬂ’]’itﬂ’mﬁ;iﬁ@ﬁu’]ﬂ’ﬁ
First Vice President
Banking Department

ééﬁuﬁﬂﬂwﬁmw%’wmﬂmmma
First Vice President

Human Resources Department

HaNurEnNsEheLEns Ry
First Vice President

Treasury Department

%éﬂWJHﬂ’]iDﬂ’]FFJ‘H’mW‘J‘LLaZ qﬂﬁﬁﬁﬁuuﬁu?ﬂ’]?LLaZQﬂﬁﬂ
“uWug

First Vice President

Economic Department

Office of Banking Service Development and Customer

Relations




12, UNELNTENANA  99UANA gauienisehegenig
Mr. Kriengsak Sa-nguansak First Vice President

General Administration Department

13 UEgn) U ues Qéwumnwﬂmﬁﬁy%uamwLLmu
Mr. Charoon Boonsanong First Vice President

Accounting and Corporate Planning Department

14, UN ﬁmqmqm Uﬂﬂ‘m‘qﬁl Qéwummatﬂmmmiuiaﬁ 17 WA
Miss Waroonyupa Buranarach First Vice President

Information Technology Department

15, weyy U Inemnd fa1uenisehagsfiamedszing
Mr. Boonsom Thaiking First Vice President

International Trade Department

16, U gWN SinTiuans feuenisehefulssiuns Yeanuaznsau
Mrs. Sutatip Phataravimolphorn ANaUszin
First Vice President
Export Credit Insurance and Foreign Investment

Department
17. weruy yngzd gaudensee 9 FugIfia
Mr. Chana Boonyachai First Vice President

Business Promotion Department

18, UNElANTAL e HE1uEnig tinfans 11N
Mr. Kematat Saicheur First Vice President

Office of Branch Administration

19. mqa@mﬂ? FININNENAD ﬁaqi’ééﬁmmm? NUINNg
Mrs. Arunsri - Suppethyapisal Vice President

Office of Top Management

20, UNITNANN  WNAIMAN FRINENUIENTT TINLEVMNTAIL " EN
Mrs. Warangkana Wongkhaluang Vice President

Office of Risk Management
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aP9LEnFL 1 1193 nuunmaleisy
LIANYNIN NTUNWT 10400

N9y 0 2271 3700, 0 2617 2111, 0 2278 0047
Ing 19 02271 3204
WANT 20893 EXIMBK TH
Aulam  hitp//www.exim.go.th
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"N1ineudszainsy @ sun1s 9een

aAsAudy A9 UAIATAANANAN UALaNTs saan
1 3 e 'L 3unne wean waaRt 2277 ouuFAALEn
WUNAIAETT LUAAFANT NN 10900

Insfwa 0 2511 5772-3

s 19 02511 5774

MUNTZIU 4
A1ANINTUNIIGS 41U G 1AaT 3656/2 DUUNGZ3L 4
UWANARENAL LUAARBIAE NFIUNN 10110
N9 0 2367 3300-6, 0 2240 1133, 0 2240 1157
Ing 19 0 2367 3307-8
MUINGLIU 2
R 111/917-919 Vi 6 DUUNTZIN 2
WML UGN LUALNYULTIEY NN 10150
NIAWA 0 2895 9080-6

Mg 19 0 2895 9087

ADDRESSES

Head Office
EXIM Building, 1193 Phaholyothin Road,
Phayathai, Bangkok 10400

Tel: 0 2271 3700, 0 2617 2111, 0 2278 0047
Fax: 0 2271 3204
Telex: 20893 EXIMBK TH

Website: http://www.exim.go.th
E-mail:  info@exim.go.th

Business Promotion Office at Department
of Export Promotion

Thailand Export Mart Building, 3 Floor
Department of Export Promotion, 22/77
Ratchadapisek Road, Lad Yao, Chatuchak,
Bangkok 10900

Tel: 0 2511 5772-3

Fax: 0 2511 5774

Rama IV Branch

Green Tower, Ground Floor, 3656/2 Rama IV Road,
Klongton, Klongftoey, Bangkok 10110

Tel: 0 2367 3300-6, 0 2240 1133, 0 2240 1157
Fox: 0 2367 3307-8

Rama Il Branch

111/917-919 Moo 6, Rama Il Road,
Samaedum, Bang Khunthian, Bangkok 10150
Tel: 0 2895 9080-6

Fox: 0 2895 9087
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191 N9 Sathorn Branch

aAsBulngnines du G ui 195 ouu weld Empire Tower, Ground Floor, 195 South Sathom Road,
UAWENUUN LUA INT NTUNNT 10120 Yannawa, Sathorn, Bangkok 10120
nadwa 0 2670 0300-8 Tel: 0 2670 0300-8
Tng 19 0 2670 0309 Fax: 0 2670 0309
1ULNUN-ATIA NU. 3 Bangna-Trad KM. 3 Branch
ANANTNIANALALA 3 YU G LaUT 947 vy 12 Thosapol Land Building 3, Ground Floor, 947 Moo 12,
QUULNUN-ATIA N, 3 LANLINUN Bangna-Trad KM. 3 Road, Bangna,
LIALNNUT NTUNNT 10260 Bangna, Bangkok 10260
N9AWA 0 2744 0551-3, 0 2744 0556-7, O 2744 0573-4  Tel: 0 2744 0551-3, 0 2744 0556-7, 0 2744 0573-4
s 19 0 2744 0571 Fax: 0 2744 0571
'W‘H’lﬂ’;?:@‘lzﬁwnﬁumf Pratunam Pro-in Branch
@7 125 vy 7 ouunvialefu duaitessinties 125 Moo 7, Phaholyothin Road,
anNaLNLlzau f%’qwﬁfmwa‘:umm?‘aﬂqﬁm 13180 Chiangraknoi, Bang Pa-in, Ayudhaya 13180
M3f 0 3521 9793-8 Tel: 0 3521 9793-8
Mg 19 0 3521 9802 Fax: 0 3521 9802
NUUAANDIY Laem Chabang Branch
W 53/71-74 vy 9 QUL YN FLAYNAAN 53/71-74 Moo 9, Sukhumvit Road,
g11N8ATI1N AMIRTALT 20230 Thungsukhla, Sriracha, Chonburi 20230
Tnadwn 0 3833 0121-6 Tel: 0 3833 0121-6
Tng 9 0 3833 0127-8 Fax: 0 3833 0127-8
'HJ’]WWﬂmlJ Hat Yai Branch
A1ANT ULLIYANG W0t 24 Tan 1. AgNA 2 Sinbenjapol Building, 24 Soi P. Nataphol 2,
aUUAINIUIED Bnevining 4min $ua1 90110 Sripuwanart Road, Hat Yai, Songkhla 90110
In9fnw 0 7422 1131-2, 0 7442 8722-6 Tel: 0 7422 1131-2, 0 7442 8722-6
Ins 19 07422 11334 Fax: 0 7422 1133-4
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