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LANANTUULTING 1.1

TUAZIBYALAZVDULYAYDINU
M3 IRUSA1SWMUNSEUY ECM Solution Migration

Q’@'u%’aLauaﬁamuamﬁmmswu Enterprise Content Management : ECM Solution Migration 1y

ATOUARNANVBULIANY kaETI8aB8nT0INISANTUNUAITUIAISAYLR Usenoume
1. AUABINI5AUFIN (Business Requirement)
msaankuukazdavilassasesnsiaiudeyavusyuu ECM

1.1

1.2

111

1.1.2

1.13

1.1.4

esdmimsdrsimsdaiiuteyavesieau egnafossiuu 30 dhenunelusuans
wazdinseideyaiiresmsiafivlussuy ECM Tasminlusewinanisdisadeya
fimsusuwasulassaiiesdng Jedinadedunuienuliifiuvioan fiudoiaus
Aamiunsdraedaduumhsnuaulassalnideg
genuuuInasgulaRasunsTaiiudeyvesssuuenasdlinvselind vewndieeu
Tusuas Inedasaenadesiuulouiemudayarassuinis 1nsgulaseasnenis
Jafiudeyvesszuuenarsdidnnseindasdosdiosdusznovetwdeos laun Ussam
vouenats Tag lunisdudu naudldau andnisldauveadoya sedutudoya
ANSAUNA M8

finw Gap analysis uagrmA Solution YesNUMIIARUIBNANTILTIF VBTN

o ¥

fmusandeyanisdmatude 1.1.1 uag 1.1.2 ffudeliausasdediinmzimsdaiu
foyatiaqiu (s Is) was msdmiudeyanasazidy (to be) wdrdavi Gap Analysis
ielymsuinlumsdafudeyaiiaasesiduazdeainsyuiuns wiesile niounu
Trussquiimsngveamsdafuiimsanduld (Solution)

JavihudninunuazanuaudIfgy (Priority) Tun1sAalEeniu wazdaviuuung
Implementation roadmap éau%’maua%éfaaﬁﬂ Solution Tude 1.1.3 wdnanay
auddy diaue Tnsanasnueinldsauduiusuiais wdrSailudaiueau

Implementation roadmap TisuimsRsaniuyey

nseenuUULasimulUsWNTIvTelATeie (tools) tegneauazaInlun1sindeya

FoAvaITEUU ECM

121

fossasiumaihnulumsihenasuszinnnsyavuarinadidnvsedndnaduayu
msviulsgdriudngssuuld lnssessunnspnlasiadisssuuienansdidnnseling
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1eg3n9suNANT fhenguinsuasiingsy dheduasunisiuuseiunisdeeanuas
| a [ a wa s [ - [ '  a
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1.4.1
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® amgdeyaniriu tool lude 1.2 uay 1.3

USudgeliseuuay ECM viausuiu DLP Software Tunisdndudayalendns

®  5u1ATSINISIY DLP Software ¥@ Boldon James @1MSuUn1santuAIuauy

TulenansusEnnaNa Nimue seuuungey

Tool fananle
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®  DLP Software @@ Boldon James @1u130%191USUAY Software U9 WY

Power Shell & Power Classifier

® guanuduenas segniuiintily Metadata vasludug

1.4.2
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FuANSUTDYA Vee Folder Ignaamudarimusvselil neunstudin

15  nsmuuagliuuiagadanasglunssuiunsinnisdeya ansnsldan adinwily

M5t 3a (Monitor) Tandveentuukasysulss ao1tnenssuvesssuy ECM (Re-design

Infrastructure architecture)
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1.5.2

1.5.3

154

BNATUULTNG 1.1

(%

fiudoiausazdeafudoyalunisidaszds (Monitor) ynaieu uazdarisivay
waglviAUinyvne 3 oy nasnsrueaIntiulAsnTg

miaaﬂLLUULLazammzﬂ an1UnenNIIUYDITEUU ECM (Re-design  Infrastructure
architecture) fudaiausazdpatnnussiiunazesnuuy uasiitaus Infrastructure
architecture lpgdinsvinaniludnene Load Balance 53ufUMN9suIATS waeyiing
Aamaliisunans Tnedlasiiunsudnatafesiiauanansuiuuglisuaismsy
JnnToudeamaiiesesiumadonserusyuuadug ves sau. Inedavindu gile
quideline iilatfuuumsufuRdmiuszuuanusineg Adasnmsldszuu ECM Tuns

Wiuuaziengdeya Ussnaulude
® APl MsipaSunldy

o AN389YBLENET File naming convention

L Folder Structure

1.6 swnukamsitny gamswily werlid s nnunaneyihauinsiuasuulas wile s

NSEUUNTYINULAESEUUNUNNEIYoIR19 Tionatfudselevdluszninsmisaiiiueuy

999bATINT (H1l)

2. 1ATFIUNTINYIAMNUAAABYBITLUY (Security Requirement)

2.1 System & Web Application Security

2.1.1

2.1.2

2.1.3
2.1.4

2.1.5

2.1.6

2.1.7
2.1.8

duladvesszuudesiinnuasnielunisigsnssu negld Protocol Mdnswady
Tunssudetoyaseningliuiniiiu Web Server 1u HTTPs
sunuumsdeansiodld Protocol (SSL 3.0/TLS 1.2) ilusthles
saasunisldlususeanuu SSL certificate

finsmunulidornuudaiiou Eror Message) umtinasiifizuuvudeatuiomn
Tnedemuazdosdoasligliauinnnudleigndes uazazdedivandoya
aeluvesszuy wu 8%e uae version 189 Web Application, Debug Message,
Stack Trace, IP Address \usu u,asmmamsﬁaﬁUanﬁamwyuaamiv‘hmuﬁﬁmwmm
153U - deluid semineszuu wieseninauedes dosdimuiisasasadouasiingg
dsviailesnueuduresdeyasswiniidnisleude wu 19u3ns (SFTP)
dovanamvesansuy (Directory) AHAUIWAoya Huwa seuuufdinis Tusunsy
dwsuliusmadiu warlusunsudu 4 Tneazdesiinnsivundnslunisddsansuy
iy atasioun

Un Services s 4 Alisnduvuaiosiliuinsssuy

finsuimsdanis Session msldsusgraumnzgan Tnsedaieeliinsaiumuid
anAadBaa N Man in-the-Middle Attack
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219  fimsmadeuddurestumoumvinganssuesamnan wetlestulilielivsvadd
annnsodudupoulatumaunildld mnmuindinisnssyihdandm aedesinsguiums
Tunnsdudanisvigsnasy wurili Session muneny wie Logout léuinisaen
NTLUY

2.1.10 fimsfimun Time-Out ¥84 Session Wiy 25 w19

2.1.11 mssziunisidan Application ileldswasinuia

2.2  Database Security
221 LildtyInansqageuesputoyalunsdhiegiudeya Tan Application
222 sesivrundvsues Application Tunsidntegrutoyalviningan wu Jdnslunis
Insert, Update, Delete aya lu Table i
223  esdeuwasnuniIndyddldnieluguteya wavau TuddlailasinnsTdaueenain
eI INIOHG

v a

224 Wil¥inssey Ygagldnu warsdaru vesssuugiudeya Tu Configuration Td

Y

v s

Tnglitunisinsrasneaulasndie

ANARINITAIUNITUUANNITIdUsEUY (Audit Trail)

3.1 swuvilmsiu Audit Trail Tnetufindeyavnasiifinmdndsdoyauuntiee Tnessydidnds
foya Juil 11an uaz User Login Litenmansivasuteyasie lussuudeundsld

32 swuuannsatufindeyamaidldszuu favunsdrldduiauarbiduialuszuy

33 spuuamnsndafiulassusateyavesdnnuvesldouiidnldssuuls

N5HnauTy

01 GPudoiaueildfunisdmdondesdaliiinisilneusy Tnsguuuumseusufuluaiui
suIAsiImue (Mseusulurisaviesusuruyemnseaula) nieuenaisuszneunis
ussene Tnedasdununsiinousy udnges Tu e wazanwiilisurmsifiurey wasisy
Tinsinausuwaninauressuiasiidianuiivasanulaauannsaufiinsleega
fivsvavianm Taesesiudidrsunsiineusy dail
4.1.1  deRnausudmsugltanussuuludnuug Train the Trainer §1uu 3 59U S0UAY

Litieandn 5 au

4.12  Jerneusudmiugauasyuu 91U 1 seu sevarlitosnin 3 au
413  dprnausudmIugiauszuuvesuins 91U 1 seu sevatlitesndn 3 Au

42  MseusHElgsTUL seslvhdauazianaisetetley eil
421  mildnussuumudmihfisuinsgguaseuy
422  nslgnussuusumhisunasRldnusuy

[
=

43 MTOUSUIWAINTEUUTRISUIANS fowlvdauationanseatiey fall
43.1  System Requirement Specification
4.3.2  Architecture Design (Web Tier)
433  msldnusasfnd Software Development Tools (81)
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LONANTUULTNY 1.1

434  n3fliin1sdseu Source Code fiasaureAmanuyarYes Source Code Tuusay
Module wazdnwaymaviheu sawvisnsilensiedugiudeya 1udu
435  Logical Rule / Process Rule vaslusingy 53umiaRoulusnge w3s Configure Ua95zuy

4.4 mssusulguaszuy Fesitouasionats aghades fil
4.4.1  n19YIN9UTBITEUY (System Detail & Diagram)
442  mshaseszuu (nstallation & Configuration)
443  MINTINABUNITYINIUVDITEUY (Monitoring)
4.44  NSVUVDEALATEUU (Operation Manual) &wiu System  Administrator
way Operator
445  msdrsestoya way NAUSEUU (Backup & Recovery)
446  msuslelgmszuu (Troubleshooting)
447  MIAERUTEUU (Technical Testing)

5. nIWiuSnsatiuayusEnInenIssudsEiuamMnIn (Support)

51 desdaliidwmihivssaruauifauianudsegferssuuiiiaun wiouvasias
Trswinannsofesioldazmnitefuudavndadas Wdwinm aeudodnau Wemuriowde
vdaudladlym e (On Phone Support) saudswemiedufisuasanansafindeesu
Fuswlst Tufuinmsvessunas Gufunsfetuand faudina 830 - 1930 u) raomszezm
11

5.2 nadliaansalimuinsvatlsdgmmsnsdmivievesnduls diudeiauefilisudnden
Faamausudgmniuaednueidnusiiums Email wieduq nelu 2 42lus Tumnitlésu
uwsunpdadamsennudizaunnseosszunuINsuIAs waslidadandnaududly
Hovisowsiados o anuiifanddnuszuu Tsasnsouwisdnunsvestiam dmdulun

fafilaveIsuIAns Avil

o , SYYZLIAINTT
FEAUNANIENUY (Severity) g
wilydgyytiv
‘J-Lvu i

AINNLATULDS

Critical : {ulgymiivinvt szuuldannsaviaules wievihaulal 4 2.

gneiawny Functional dewalvildaliansaldnusdelula

Urgent : Wullgmafinanszvnuiunislaau uassuudsndldanula 24 %,

\u Yaymises performance msvinauwesszuudnduuisdiu vie

Jgymiadannenaisaiionislidaulunsaiunisidanuais

Error : Wullgmiiinansyvutuanuldazanlunisldau anu 48 .

aeu welifinansynuuseuy %3e functional wmaedla
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ANANTUWLINNE 1.1

viadl nsdiindefinnainainszuuduiiinmadenlostuaglismogaunisissydiedu
Tnessernamaudlvriuegifumsumsuasdiudaaussriinnsandmussniy uagliie
AT uiiga

53 fiuleenedddiumsdadenwvionhdmeandeauariuneumaudlatigmmmdntes uasmie
rwtgaunns ewassyuU WikAsuansnelu 7 Ju ﬂ’uﬁ’mmﬂi’uﬁc’iﬁuﬂaLe{uaﬁﬁ%’Umsﬁ’mﬁaﬂ
uAlatlgn uazmdemnudigaunwissesszunuauannsanduInldaun wasdiudeiaue
mlmumsﬂmLaaﬂmnaqmumuNszau‘msum‘hmwmmumnmimel,uumsmmmu

54 dedeldlidmhildeneseuuaringanuszuy bitisnin 2 ady/A wioiadavihaeanden
waztumaunsmTIvLa

N159M%11NE15UT2N0UTATINITAUNINTFIUAITHAIUITEUUVBISUIAIT (Project Deliverables
Document Requirement)
61  Hiuieesdamununisaiiuvauiazdunaunisaiuay (Project Plan) fivsznaunig

msumsUftRnu funsulumsduiiunu/suseulunisufifou Q’%’Uﬁm‘uammm\'az{fumau
nuidaeuluuiazdunoy srevaiildluusiasiuney Tastunausluzuiuy Gantt Chart
wielflunsuimsuasnmumamssuiunulisunasieudusiiunis

62  Fesdmvhienasanuesnsvessruuiikiumsaouuuazeysih Tneflswasden il

6.2.1 MOM Vendor Kickoff
6.2.2 BRD
6.2.3  Risk Assessment
6.24 Interface Requirements
63  Fesdavnienasmsiinngiuazesnuuusruney lnetionveaenaisezdosnseunqu
eanSunTaviLn fall
6.3.1 Software Requirement Specification
6.3.2 Software Design Specification
6.3.3  Architecture Design
64  Ferdmiienasniedeuszuy Tneflveanden il
6.4.1  UIS Test Result (Test Case / Test Script)
6.4.2  Defect Report (major WAy minor defect yindiafiwli UiS fgnuiauasDnudvidetiouly
mudonnadlu nas Test Plan ¥93lATIN13)
6.43 UIS Test Summary Report
6.44 SIT Test Summary Report
6.4.5 SIT Test Result (Test Case / Test Script)
6.4.6  Defect Report (major Waw minor defect yndaiiwulu UIS signudlauasdnudavieiouly
putannadly lonans Test Plan 493lA5an3)
6.4.7  Performance Test Result (major tiag minor defect nﬂﬁaﬁwﬂu Performance lﬁQﬂLLﬁlﬂJ)
648 Performance Test Summary Report fikunIsaaULLAzeY
6.4.9 Data Test Result (Test Case / Test Script)
6.4.10 Defect Report (major Wag minor defect nné’hﬁwu‘tu Data Test WQﬂLLfgﬂ‘U)
6.4.11 UAT Test Summary Report ﬁci’lum'iaaumuuasmgﬁﬁ
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6.5

6.4.12
6.4.13
6.4.14
6.4.15

6.4.16

6.4.17
6.4.18

ANANTWULTNE 1.1

UAT Test Result (Test Case / Test Script)

Defect Report (major Wag minor defect yniafinulu UAT IeignudlaasUauda

Security Test Result (Test Case / Test Script)

Defect Report (major kg minor defect Vgﬂﬁaﬁwuiu Security Test ngﬂLLﬁl‘ULLaz

Unuen)

WA Transition to Operation Support mugmwuﬁﬁmmﬁﬁmum Usznounie

vhdasoluil

6.4.16.1 @;ﬁaﬂﬁamﬁg\‘ﬁwu (Installation & Configuration)

6.4.16.2 gilon1sldau (User manual)

6.4.16.3 filonsviniuvewgwaTEUU (Operation Manual) @w5U System Administrator
way Operator

6.4.164 gliensuilutgyviseuu (Troubleshooting)

6.4.16.5 gilon1sdrsesteya way NAUTEUU (Backup & Recovery Manual)

6.4.16.6 AilENINTIFEBUNSYINUVDITEUY (Monitoring Manual)
6.4.16.7 {jﬁamsv‘hmumaﬁzw (System Detail & Diagram)
wugndunarifuszuuannstifefivh (Disaster Recovery Plan) iunwing
LONATILNINANTULATING

6.4.18.1 18nd1T Project plan with status update during the project period
6.4.18.2 18nd13 Project Monthly Status report period

6.4.18.3 SIT environment checklist

6.4.18.4 2na13 UAT Test Progress Report

Aoswnvitenans Deployment Readiness Check List Usznaumsangd (Release to Production)

N15AANY / NAdaU wazn1saniiun1saug luseniianisincg
Aosliun1sinfauaznaaauAMNNABRITEUY TaNdusuasTuduneunisvin UAT

7.1
7.2

73

7.4

7.5
7.6

oslimuuzilunsuszgnald wazmsanduanudug Asndu iWeliswimsamnsaldsyuy
Igieeiaiivsednsam
fosdnliiin1sUssgusmiuaneinulasin1suessuIas egatey 2 dUaviase niewuns

Ynaueenumuiviveslasins (Project Status) sunaswmsu auniawazuduasa
Fosdalviiynainsitazlvinsatuayusuiaslusewinsddulasins suudaasanussesinan
fitwun wazdonduyaraiiannsodeasnwlngld
FesmussmareuAgniBmatrULTIL. TN seiuayulumsihssuutuldou Go-Live)
Tunsdifginirssasdasliffuddiiunsdulauenmilennveuisnvesnumudissyly
dyan fiuimnasiiesSudiiuns

QUERREIRLT
HEutaiauslasunisAnidansesdaaunisdegliuinsiauissuy ECM Solution Migration

muvaUsULasTaiuasualiafnvualudygy) wieunsdnsnisldaungnisniungvang

(6n3) laegagnaasasuiiu s Avinsdinaulngvessuians aglussezian 395 Ju fdudaain

aswnludygn FeszeziaidainansiudnisinfiinisdeuneteyaiussuunuauY AlngItesiu
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WNATTUULANE 1.1

N13AARY N13NARDY N139i1 Data Migration (6131) N1sRneUsH N15dRvhgleuasianasiieIves
uazASAIUNTON NuTu s9me Post Implement Support 1 t@eu elisumsaunsaldssuy
EXIM Document Management lamudaniviun laeilsiwaziden fail

499U

S1BALLDEN

wauaSIRUITEENS0ONLULALYSUUTS an1dlnensanvedszuu ECM  (Re-design
infrastructure architecture) WagNSAUTIUTINAMNABINTVBY Pilot Group 5 #18491u
lagdasiouienans

- enansmsesnuuukazUiuUTanUngnssuvesssuy ECM

- enunamsUTulRanlnenssuvedseuu ECM

- wnansnsesnwuulassasnsdaiudeyaves Pilot Group

- Gap Analysis Document 484 Pilot Group

waaESIRuTEEENIWAINNTIUY waznaday (UAT) Taedldmuusssunans saufs

u,a::msaanLLUUIﬂsea%'Nnﬁﬁ'ﬂLﬁuﬁagammﬂﬂaaﬂuﬁ”wumaqsmms

I8 ULDNaNS

- enansmseeniuulassadumstaivieyaveshssuimunavossunnig

- Gap Analysis Document

- Implementation Roadmap

- NAIUsZNEUlATINTMIUNIATFIUNMTHAUITEUUVDISUIAT U8 6.2, 6.3 uay
U9 6.4.1-6.4.12

wiusfadunsinneszuy vuiaiesnouRamasitievassunns wienddunis

fAinausumsldauuazquassuu sauvisdsautenansgiie 1113 Go Live uwazyin

N15 Post Implement Support ﬁ'ﬂf’ll

- @na1s Guideline dwisufdwuaguiuuuaraiaunsgulunszuIunINITIANIG
Joya dnsnslgan

- 1onans Guideline mstdeusiodoya uuImsUf
lg5guu ECM

- srwuwanisiiudeyalunisidiseds (Monitor) s1eideu warsigeun1sii
AUInYTe 3 ey

- swunanslden ganasudly 1A venszuIunsTuLa sEUU

b

AMTUIZUVIIUANE) NI61DINTT

=

& 1% ! - =§ 1 °o A v A
Hendeerng Nenadusslevdlussminmsauiunuvedlasang (Gd)

- NE3UsENoUlATINSANUNIRTHIUNTARIUITEUUTDIEUIANT 10 6.4.13 - 6.4.18,
waven 6.5

- dawpu Software Package w8 tool viaelusunsuiinmuiiy Sudiu Version
enfufussuunuiidweulisunns

- enanstududnslunsldaulusunsu

- fuflumsiineusy wasdaduenansiiieates
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10.

LONATUULTIE 1.1

fiudolauatdldiumsdnidendowdaueuenmsifeniuszusny museazden wieguuuuiisuans
s wazgluuunstiaueasdesldsuanuiureunnsuians nieuthduenanslisunansluguiuy
ionarsAeint $1uau 1 e uay luguuuudedidnnseling (Soft File) Tufinasuu USB flash drive
$1nu 1 g Tnsenansienduntwilng snciudwidrumeinoralfiduniwdsnauld viil lenans
by Soft Copy Feadiuenansianunsatsnuiuugaudlals Tnelifoadede Software Tools Wiy
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surAsaztseRumiariildnnadiludyanlrouiadu 3 na melussezna 30 Fudnand3uia
dauaumu’luLwiasmmLLazQ’%’U%’N%’mﬁﬂuLﬁwiﬁﬁﬂmzﬂisumimﬁﬂ%’waqammﬁoﬁwLﬁumsmm%’u
Huidoudesnds lneilswasiden sl

 aanstsvity Jovazvasyandyan
a
RN 1 20
IUN 2 40
$INNUN 3 40

ATy

101 nsdildansndseunumaiinmueludonn viedweuududligndes liasudu fiudewue
flFsudaiendesdusonlisuimsuiudusetu lushsi¥esas 0.1 (qudganile) Judaen
Fupsurmuanisdaounuiiimun auieiuilddaeunuasudhu vietufiswiaisuenian
duan

102 nsdifildaansasudunisidmudeulumsliuinmsiismualude 5.2 desduseslisuians
Aneusuidusedlus lushmiosas 0.1 (qudqamily) vesyarmuiomn (GammSyad i)
Tnefudnszezadildfuudmiensuimunaueszoznarfiawnsadiiunsididuund
wazszEzaiilaite 1 dalue Wiiudu 1 ol

103 nsd@ildawnsasudunisidmudoulonisiiusmsidvualude 5.3 vie 5.4 (wuan 1)
fosduselisrnansinausuliusetu lushandesas 0.1 (qusqanis) vesadauiamn
(52um® yarwis) Inedudnszesnaildsundamfensuimunaufisssnaiiaunsaswiums
IHduund wasszesaniilite 1 Yu Widudu 1 5

104 wenmilonuNUTuTIeRuLED ‘Lunimwﬁmmmmm‘tmmdmwwmwulumamaﬂgumlw
mmaaﬂsumumuamm mnmwaamuawﬁm“amaﬂawmmu wazSunanyseiudygn
uanSeneidemedug KanuediAatuanugina wenaINi MnsuAsEesdndreduan
mﬂmfmﬂqﬂﬂaau’l,us’nquasuuﬂ’ammmmqwmqmuazgaunua’a HSudneaiassulinveu
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