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®  SMART GOAL

B Introduction of Strategic Thinking

B Strategic Management Tool: SWOT Analysis

B Strategic Management Tool: TOWS Analysis

B Strategic Map & KPI and PDCA

®  Converting Strategy to Operating Plan

®  Global Value Chain Management

" MsUTmsIanTvuEsduAILay Supply Chain

®  Feasibility study / IRR
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®  OKRs 7
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®  Inventory Management

® Product Differentiation
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®  Cost Management & Reducing Cost Plan
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